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PLZ DON’T COPY PASTE ITS JUST AN IDEA PLZ USE UR OWN WORD AND 

MAKE UR ASSGNMNT BEST OF LUCK  

 

Functions of Management Most Relevant  

Managerial Role 

Reasoning 

Bargaining with suppliers 

for lower rates 

Negotiator Responsible for  

representing the  

organization at major  

negotiations 

Organizing information to 

develop new strategies 

Entrepreneur Organizing strategy and  

review sessions to develop  

new programs 

Meeting other department’s  

manager to socialize   

Leader Performing virtually all  

activities that involve  

subordinates 

Controlling unexpected  

environmental conditions 

Disturbance 

handler 

Responsible for corrective  

action when organization  

faces important,  

unexpected disturbances   

 


