



[image: image1.png]WALIASALLLS




Mgt 613 Solution

· A bottleneck can be solved by adjusting the production level in the sequence where the bottleneck is happening. This might be achieved by installing more efficient equipment or, sometimes, by increasing labor. In some situations, it may not be possible to increase production in that area and it may be more efficient to reduce production capabilities in the other areas in order to create efficiency.


