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Semester Spring 2012 “Principles of Management (MGT503)” Assignment No. 2



Marks: 30

Below is a chart showing a comparison of two companies Happy Meals and Top-Shot against different factors. Both companies are in similar business and belong to the ‘fast moving consumer goods industry’ (FMCGs).

The chart depicts the percentage measure of each company against four factors:

i.
bargaining power of suppliers

ii.
value added benefits for customers iii.
marketing and sales tactics
iv.
brand loyalty
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Requirement:
Based on the comparison of these four factors, you are required to identify which business-level strategy has

been adopted by each company – either ‘cost-leadership’, ‘differentiation’ or ‘focus’ strategy. Your answer must be justified by discussing these four factors.
Use following table format to prepare your answer/ solution:
	
	Business Level Strategy adopted
	Reason/ Justification
(based on Bargaining power of suppliers, Value added benefits for customers, Marketing and sales tactics, and Brand loyalty

	Happy Meals
	Differentiation Strategy 
	Based on Bargaining Power of Suppliers Happy Meals should choose cost leadership strategy by improve the quality of our products and achieve the economy of scale and should low their margins to attract the customers, which is very difficult task for the company at initial stage.

Based on the value added benefits for the customers company should have to increase their value added benefits that will be a positive chance for our profit or turnover.

Based on the Marketing and Sales tactics company should increase their marketing and should use creative marketing strategy to capture customers, Happy Meals should increase their sale by increasing their sales force, and initially should low their margin with better quality products for the customers.

Based on the Brand Loyalty Happy Meals should be brand loyal with their customers.

	Top-Shot
	Cost Leadership Strategy
	 Top-Shot company have the high Bargaining Power than Happy Meal company, they have to use differentiation strategy in this case because it objective is to unique from other company. So Top-Shot has to better chance to differentiate their product in respect of other company.

Top-Shot is already giving a promotion of value add benefits to their customers, so the quality product and quality change or taste could play a important role in the turnover of the company. 

Top-Shot should Market their product with differentiation of other company products; they should have to use Strategic Marketing Plan, Promotional sales and pricing strategies to overcome the competitor market force.

Top-Shot already have a 75% Brand Loyalty in respect of other company or competitor. Brand loyalty plays a most important role in the sale of marketing. Our product has a good quality and price strategy, customer is satisfied with this product and the product is giving a good quality and reasonable price then they would be brand loyal of this product.
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