[image: image26.png]



[image: image27.png]



38 | Page
www.vchowk.com

V irtual University of Pakistan

Evaluation Sheet for Internship Report

Spring 2011

FINI619: Internship Report (Finance)



         



Credit Hours: 3

	Evaluation Criteria
	Result

	Report writing
	Pass

	Presentation & Viva voce
	

	Final Result
	


Student’s ID: 
XYZ
INTERNSHIP REPORT
MUSLIM COMMERCIAL BANK LIMITED 
MAIN BRANCH, MODEL TOWN GUJRANWLA 

[image: image1.png]mr—————
PAKISTAN




SUBMITTED BY:
       SESSION: 2009 TO 2011

      SUBMISSION DATE: 6 JULU 2011 
[image: image2.jpg]



VIRTUAL UNIVERSITY OF PAKISTAN

DEDICATIONS
To almighty Allah, who created me as crown of creation and enable me to learn.
To my parents who nurtured me well and inculcated in me the spirit to learn more and more.

To my teachers at all my stages of study who always guided me in right direction and developed my personality as a useful citizen for the society and beyond them to all my friends from whom I learned much and to staff of the company who fully cooperated with me in the completion of my tasks.

ACKNOWLEDGMENT:
All Glories and honors are for Almighty Allah, who bestowed me with profound perseverance and ability to accomplish this work.
I also want to show my gratitude to my loving parents and teachers who make me able to be at this position.

I am also thankful to all my friends and the staff members of the MCB model town branch Gujranwala.
*MR. Nawaz butt


(Manager)
* Mr.kashif                            (Operational Manager)

* Mr. Zaka-ullah                    (remittance department)
* Miss Umm-e-Kalsoom          (Customer Services Officer)

* Mr. Naveed                       (Accounts Opening department)
* Mr. Ishfaq                            (clearing department)
* Mr. qisar abbas                         (supervisor)
(6) Executive summery:   
MCB bank limited formally Muslim commercial bank limited. It Incorporated in 1947. MCB soon earned the reputation of a solid and conservative financial institution. in 1974 MCB was nationalize along with the other entire private sector bank with 1007 branches over 750 of automated branches, over 550 ATMs in the market.
MCB streamlined focus on rationalization of expenses realignment of backend processing to increase productivity, enhancement of customer service standard, process efficiency and control the bank has taken the lead in introducing the innovative concept of centralizing the trade services in the county by providing centralize foreign trade services to branches with a view to improve efficiency, expertise and reduce delivery cost.
During the course of internship I learned about different function performed by remittance, account opening department, clearing department and customer service office department and bank as whole. 
I learned about documentation requirements and record keeping for different activities and process especially the documentation requirement of different kinds of financing facilities. Finally MCB have a team of committed professional providing innovative and efficient financial solution to create and nurture relationship with there shareholders.    
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(8) Brief introduction of the organization’s business sector:
VISION OF MCB:

“To be the leading financial services provider, partnering with our customers for a more prosperous and secure future.”

MISSION OF MCB:

“We are a team of committed professionals, providing innovative and efficient financial solutions to create and nurture long-term relationships with our customers. In doing so, we ensure that our shareholders can invest with confidence in us”

Organizations business sector:
MCB having large number of network over 1116 branches is arrogantly operating all over the nation.mcb one of the leading bank of the of Pakistan with a deposit base of about Rs. 290 billion and total asset of around Rs.400 billion MCB has earned the reputation of concrete financial institution over the sixty years of achievements and growth MCB always focus on growth through improving service quality, investment in technology and people utilizing broad branch network and developing a large and constant deposits.
MCB now focuses on four core business namely 
· Corporate

· commercial 
· correspondent and 
· consumer banking

 Corporate customers include public sector companies as well as large local and multinational concerns.MCB is also cuisine to the growing middle class by providing new assets and liability products. MCB looks with confidence at year 2005 and beyond, making strides towards fulfillment of its mission, "to become the preferred provider of quality financial services in the country with profitability and responsibility and to be the best place to work". 
MCB also focuses on Islamic banking system. To play a dynamic role in promotion of Islamic banking and win customer trust by providing sharia complaints financial services. 
(9) Overview of the organization:

 History of MCB:   MCB bank limited was incorporated by the adamjee group on July 9,1947under the Indian companies act vii as a limited company. The bank was established with a view to provide banking facilities to the business community of the south Asia. The bank was nationalized in 1974 during the government of zulifqar Ali Bhutto. This was the first bank was privatize in 1991and the bank was purchase by a consortium of Pakistani corporate group led by Nishat group. As of June 2008 the nishat group owns a majority stake in the bank. The president of the bank is M.U.A usmani.
Mian Muhammad mansha is the chairman of the group and also MCB bank and has played instrumental rule in its success.

Organizational hierarchy of MCB:
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Business volume: MCB bank limited is public limited company listed on Karachi, Islamabad and Lahore stock exchange in Pakistan under license number BCD(1)17_66 dated 8th December 1966 and its external auditors M/s A.F. Ferguson & Company.(Chartered Accountants). Name of Regulatory Body is State Bank of Pakistan (Central Bank).
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Rupee in (000)
	Profit before tax 
	26,253,075

	Profit after taxation 
	16,873,175

	Total assets 
	567,552,613

	Total liabilities 
	488,348,404

	Deposits 
	431,371,937

	Investment 
	213,060,882


Product line:

 Product and services of MCB:






Large verity of   products and services are offer by the   Muslim commercial bank.
Loans and advances:  bank grant loan to the customers MCB also grant different kinds of loan to different customers.MCB grant 

· consumer loan 
· commercial and corporate loan like  (pledge, mortgage  and hypothecation )
Deposits: Bank accepts deposits which are sustained by the bank in different kind of accounts.MCB bank offer these accounts for depositing the funds.

· Current account 

· Term Deposit 

· Saving accounts 

 Other services 

· MCB visa credit card 

· MCB smart card 

· MCB rupee traveler cheque

· MCB ATM’S 

· MCB mobile ATM’s

·  MCB SMS banking 

· MCB mobile 
· MCB call center 

· MCB lockers 

· MCB investment service 

· MCB advisory service 

· MCB banc insurance 

· MCB local rupee drawing arrangements

· MCB home remittance

· MCB equity capital raising

·   MCB Islamic banking 
Competitors:
Local private bank:
· Bank al Habib limited 

· Bank Al_Falah limited 

· Askari bank 

· Faysal bank 

· Soneri bank limited 

· Allied bank limited 

· Atlas bank limited 

· Bolan bank limited 

· Indus bank limited 

· Union bank limited 

Brief introduction of all the departments:
· Customer service department  
· Account opening department 

· Clearing department 

· Remittance department 

· General banking department 
Organizational structure:
Bank is a financial institution and generates more revenue for the country and safe the economy of the country. The adopted structure of MCB is full filling the requirements of the organizations. an organizational structure that clearly assigns responsibilities, authority and reporting relationships; ensuring that delegated responsibilities are effectively carried out; setting appropriate internal control policies; monitoring the adequacy and effectiveness of the internal control system through evaluation and validation by internal auditors. 
(10)Plan of internship program
Introduction of the branch: I have completed my 6 week internship program in MCB branch located in main market model town (1209) Gujranwala. They are facilitating there customer by given that excellence of services. They provided different services to there customers, to fully satisfy there customer need.
[image: image5.png]MANAGER

PBA (PUBLIC
BUSNIESS
ADVISOR)

OPERATIONAL
MANAGER

REMMITANCE
DEPARTMENT

Customer
service officer

CASHEIR

LOCAL
REMMITNACE

FOREIGN
REMMITANCE





Starting and ending date of internship:

Starting date: 10 may 2011

Ending date:  22nd June 2011

Name of department in which I got training:

· Customer service department  

                            (10 may to 15 may)

· Account opening department 
                            (16 may to 22 may) 

· Clearing  department 
                           (23rd may to 31st may)

· Remittance department 
                          (1st June to 10 June)

· General banking department 
                        (11 June to 22nd June)

(11) TRAINING PROGRAMME:
For the period of my internship I learned about different segments. Which are as following?
Customer service department:
Customer service officer is a person whose main function is to facilitate the customer. As a CSO I performed following function. Issuing of the deposit slip Issuing slip of the online fund transfer like (pay order, demand draft etc) Issuing statement, Entertain the balancing inquiry of the customers.
Account opening department:
                     During my internship in MCB account opening is my second assignment which is one of the basic operations of the bank. Mr. Nadeem helped me a lot and guided me about procedure and precautions in account opening. I filed account opening farm to basic information in all aspects. The process of opening of account is very simple. Functions of account opening department include 
Opening of account 

Closing of account 

Issuance of cheque book 

Types of account:

· Current account 

· Saving account 

· Term deposit account   

 Prerequisite for account opening: The person who wants to open his accounts in the bank he should need
Application form: application form contains all the information of the customer in which include residential status, political status, account type, initial deposit of the customer, customer CNIC,next of kin and customer business etc
Signature Specimen Card: Signature specimen card is compulsory for   opening an account in the bank. Without getting the signature of the customer you can not open the account. 
KYC (know your customer): is also required for account opening. It contains all the data of the customer like CNIC number, address, phone number, account type customer signature etc.During my training in the account opening department I opened the employee’s account of TOYOTA GUJRANWALA MOTORS.
Clearing department:
“Every bank performs the function of paying and collecting. The cheque drawn on other bank by the customer of the bank is collected by the bank for or without charging fees is called clearing.” 
Clearing of bank instrument include collection and payments of cheque, demand draft, payment order and dividend warrant etc. it is the greatest service provided by the bank. It facilitates the customer a lot essential function of commercial bank is to receive deposit and to honor cheque drawn upon them. Usually cheque is used for making payment to account holder. Collection and payments of instrument are known as outward and inward clearing. During my training in clearing department Mr. Ishfaq and qaisar abbas help me a lot.
Types of clearing:

Following are the three types of clearing;
Outward clearing

Inward clearing 

Same day clearing

Outward clearing: 
Scrutiny of the deposit slip:

During my internship in clearing department I check that deposit slip and the cheque should be properly scrutinized before accepting them.

· Title and account number are mentioned

· Amount tallies with that of cheque 
· The amount in words and figures are same 

· There are no unauthorized alternation

· The amount, account number, and the title of account in the customer copy are same as in the original pay in slip.

· The pay in slip bears the depositors signature and contact number. 

Scrutiny of instrument:

Following point should be properly check 

· The cheque is not post dated or undated or  stale dated or invalid dated or incomplete dated

· There is no unauthorized alteration on the cheque 

· Payee name and drawer signature is present 

· Particulars of chque should be written with permanent ink.

· The amount in both words and figures is required and both should be match
· Any endorsement and special crossing are in order

Procedure for the outward clearing:
Customer present duly completed deposit slips with this instrument to the clearing teller. Clearing teller receive deposit slip and instrument and check deposit slip
· Account number and title of account

· Signature on the deposit slip along with depositors contact no.

· Amount in words and figures are same/identical

· Instrument amount tally with amount mention on deposit slip.
                           Scrutinizes instruments.

· Validate the customer account number
· Endorsement and special crossing are in order 

· No un_ authorized alteration 

· Amount in words and figures are identical

· The instrument is neither post dated nor undated or stale

Instrument pertain to with in city

· Inter city instrument will be sent via inter city clearing or collection arrangement. 
Than a fix bank’s clearing stamp and sign off deposit slip and return customer copy (b) to the depositor customer receive B copy of slip and leave the branch. Clearing processors endorse and sign of on the reverse of instrument as per the requirement.

Than detach deposit slip from the instrument and enter details on manual register or on an excel sheet detail include 

1. Account number

2. Title of the beneficiary

3. Name of bank 

4. Name of city 

5. Total amount  

 Same day clearing: customer present duly completed deposit slip along with the instrument (other than MCB instrument) to the clearing processor. Clearing processor determine whether it is same day clearing same is categorize as below. 
1. Amount 500k and above 

2. Both receiving and paying bank are member of same day clearing NIFT

3. Cheque is received before 9:30 am 

Types of cheque collected by clearing department:

· Transfer cheque 

· Transfer delivery cheque 

· Clearing cheque 

Transfer cheque: transfer cheque is collected and paid by the same branch of the bank.
Transfer delivery cheque: which are collected and paid by two different branches of a bank located in same city this is called transfer delivery cheque. 
Clearing cheque: when the endorser and endorsee of cheque maintain there accounts in different banks the collecting bank can receive the amount of cheque from the endorsee bank .It can send its delegate to each of the paying to collect the amount of cheque. But this procedure is risky and time wasting. It can maintain account with different paying bank.

Remittance department:
I have observed about this department that when money is transferred from one place to another place to accomplish the requirements of the customers as per order by the customer it’s called the remittances.
The need of remittance is commonly felt in commercial life mainly and in every day life general. A most important function of any banking system is the transfer of funds from one client or one place to another. By providing this service to the customer the bank earns a lot of income in the form of service charges. This department deals with local currency remittance i.e. remittance from one city to another without actually carrying the currency. 
MCB uses following instrument for transferring of money:

•
Demand Drafts (DD)

•
Pay Order (PO)

•
Telegraphic Transfer (TT)

•
Mail Transfer (MT)

During my stay at MCB) I have well observed about all of these modes
    General banking department:  in general banking department is a department in which operational manager is work. An operation manager is responsible for managing the employees work schedule, utilize the substantial resources efficiently managing the every day issues and much more.
Following are the responsibilities of operational manager:

Human resource management 

Asset management 

Cost management 

Decision making 
(12) Ratio analysis:
(All values in 000)

Liquidity ratios:

Liquidity ratio measures firm’s ability to meets its current obligations.

(i)Current ratio=current assets /current liabilities
	Year 2010
	Year 2009
	Year 2008

	438,055,296/473,754,539=0.924
	383,724,636/425,221,031=0.902
	329,655,815/372,207,358=0.885


Working: Calculation of current assets: (rupee in thousand)
	Items 
	Year 2010
	Year 2009
	Year 2008

	Cash and balances with treasury banks 
	45,407,183
	38,774,871
	39,631,219

	Balances with other banks 
	1,478,569
	6,009,993
	4,106,526

	Lending to financial institutions 
	4,401,781
	30,00,000
	4,100,079

	Investment 
	195,651,545
	147,434,703
	82,099,385

	advances
	177,109,599
	176,203,572
	186,534,891

	Other assets
	14,006,626
	12,301,497
	13,183,715

	TOTAL 
	438,055,296
	383,724,636
	329,655,815


Calculations of current liabilities :( rupee in 000)
	Items 
	Year 2010
	Year 2009
	Year 2008

	Bill payable 
	10,265,537
	8,201,090
	10,551,468

	Borrowings 
	24,601,822
	43,612,813
	21,613,465

	Deposit and other accounts 
	426,476,908
	361,695,513
	322,785,631

	Other liabilities 
	12,410,272
	11,711,615
	17,257,794

	Total 
	473,754,539
	425,221,031
	372,207,358


I calculated all these values from maturities table of assets and liabilities and added those values that are current (fall in one year).
Graphical Representation of current ratio.  
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Interpretations: 
As the current ratio from the year 2008 to 2010 is 0.885, 0.902 and 0.924 respectively. The ratio is declining during these years. This graph showing that the bank current ratios are declining. In all three years current ratio is not slight more than is standard ratio. It must be 2:1
(ii)Acid test ratio:

Current assets-advances/current liabilities
	Year 2010
	Year 2009
	Year 2008

	260,945,704/473,754,539=0.550
	207,521,064/425,221,031=0.488
	143,120,924/372,207,358=0.384


Working: I calculated all these values from maturities table of assets and liabilities and added those values that are current (fall in one year).
Current assets-advances=quick assets 

2010          438,055,296-177,109,592=260,945,704

2009         383,724,636-176,203,572=207,521,064

2008         329,655,815-186,534,891=143,120,924
Graphical representation of acid test ratio:
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Interpretations: 
As the Acid test ratio from year 2008 to 2010 is: 0.384, 0.488 and 0.550 respectively. . The ratio is consistently is declining even in 2010.This graph is showing that the bank acid test ratio decrease. In all three years acid test ratio is not slight more than is standard ratio. It must be 1:1
(iii)Working capital:

Working capital=Current assets-current liabilities 
	Year 2010
	Year 2009
	Year 2008

	438,055,296-473,754,539=-35,699,243
	383,724,636-425,221,031=-41,496,395
	329,655,815-372,207358=-42,551,543


Working: to calculate working capital I added all current assets and current liabilities than subtract current liabilities from current assets.
Graphical representation of the working capital: 
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Interpretations:
 Working capital of the MCB bank is negative in year 2008 to 2010.The current liabilities of MCB are greater than its assets. So in this graph the working capital is negative in all three years. Working capital measure the financial position of the bank and short term financial health. Working capital of Muslim commercial bank is negative its means the bank currently is unable to meet its short term liabilities.
LEVERAGE RATIO:

Leverage ratios measure the degree of protection of suppliers of long term funds.

(I)Time interest earned:
Earning before interest and tax (EBIT)/interest expense
	Year 2010
	Year 2009
	Year 2008

	44,240,842/17,987,767=2.459
	39,032,267/15,837322=2.462
	33,479,662/11,592,922=2.887


Calculations:
EBIT stands for earning before interest and tax I calculated this ratio to the sum of profit before tax and interest expense. The values are:

                            EBIT= Profit before tax + interest expense

2010                 26,253,075+17,987,767      =44,240,842

2009                  23,154,945+15,877,322     =39,032,267

2008                  21,886,740+11,592,922      =33,479,662 

Graphical representation of time interest earned ratio: 
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Interpretations:
 The graph shows time interest earned ratio remains at 2.887, 2.462 and 2.459 for year 2008, 2009 and 2010 respectively. Time Interest Earned Ratio of Muslim Commercial Bank is also fluctuating over the three years. It increases in 2008 but decrease in 2009 and 2010.
(II) DEBT RATIO:
Total debt /total assets

	Year 2010
	Year 2009
	Year 2008

	488,348,404/567,552,613=0.860
	439,483,714/509,223,727=0.863
	385,153,625/445,285,758=0.864


CALCULATIONS:   I take these values from balance sheet (total liabilities and total assets. )
Graphical representation of debt ratio: 
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Interpretations:
 the graph showing that Muslim Commercial Bank Debt Ratio was remained at 0.864, 0.863 and 0.860 for the year 2008, 2009 and 2010 respectively. Debt Ratio of Muslim Commercial Bank Limited decreases with the passage of time which is good for Banks health. Its debt ratio is lower than 1 which means that Bank has more Assets than its liabilities.
(III)BEBT TO EQUIY RATIO:
Total liabilities / shareholders equity

	Year 2010
	Year 2009
	Year 2008

	488,348,404/69,201,803=7.056
	439,483,714/61,097,756=7.193
	385,153,625/5,453,948=7.114


Working: 
I take total liabilities and shareholders equity from balance sheet. Shareholders equity include share capital, reserves, UN appropriated profit and transfer from surplus on revaluation of fixed assets.sum up all these amounts and finds shareholders equity.

Graphical representation of the debt to equity ratio:
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Interpretations: Muslim Commercial Bank Limited Debt to Equity Ratio was remains at 7.114, 7.193 and 7.056 for the year 2008, 2009 and 2010 respectively. The graph shows that the bank’s equity is greater than its liabilities.
(IV)DEBT TO TANGIBLAE NET WORTH RATIO:

 Total liabilities / tangible net worth

	Year 2010
	Year 2009
	Year 2008

	488,348,404/78,896,618=6.189
	439,483,714/69,491,765=6.324
	385,153,625/59,936,902=6.425


Working:  
     I take these amounts from balance sheet and net worth calculated as 
 Net worth=total assets – total liabilities 
Tangible net worth= net worth – intangible net worth SO

2010=567,552,613-488,348,404=79,204,209-30, 7591=78,896,618

2009=509,223,727-439,483,714=69,740,013-248,242=69,491,765

2009=445,285,758-385,153,625=60,132,133-19, 5231=59,936,902
Graphical representation of tangible to net worth ratio.
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Interpretations: 
The graph show that  Muslim Commercial Bank Limited, Debt to tangible net worth ratio is consistently decreasing over the years and remains at6.425, 6.324 and 6.189 for the year 2008, 2009 and 2010 respectively. Debt to tangible net worth ratio of Muslim Commercial Bank Limited is less risky because its ratio is lower due to decreases in its debts and increases in its tangible net worth over the recent years.

(V) TOTAL CAPITALIZATION RATIO:
Long term debt/(long term debt shareholders equity)

	Year 2010
	Year 2009
	Year 2008

	14,507,314/83,687,325=0.173
	14,614,761/75,690,693=0.193
	12,720,472/66,841,284=0.190


Working: I calculate long term debt from maturities table of assets and liabilities and than add long term debt and shareholders equity.
Graphical representation of total capitalization ratio
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Interpretations: 
The graph shows that the ratios of Muslim commercial bank limited in 2008 to 2010 are 0.190, 0.193 and 0.173 respectively. The bank is less risky because its long term liabilities are decreasing and equity position is growing with the passage of time.
 (3) PROFITIBILITY RATIO:

(I) Net profit margin

  Net income /sales*100

	Year 2010
	Year 2009
	Year 2008

	16,873,175/54,821,296*100=30.77%
	15,495,297/51,616007*100=30.020%
	15,323,227/4,0049,505*100=38.26%


Working: 
I obtain all these values from profit and loss account of MCB bank. Net income is the profit after taxation and net sales are the interest earned.
Graphical representation of Net profit margin ratio:
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Interpretations:
 Graph showing that the profit margin ratio of the Muslim commercial bank limited. In year 2008 to 2010 the ratios are 38.26%, 30.02% and 30.77%.This number is an indication of how effective a company is at cost control. The higher the net profit margin is, the more effective the company is at converting revenue into actual profit.
(ii) Return on assets:
Net profit after tax/total assets*100

	Year 2010
	Year 2009
	Year 2008

	16,873,175/56,755,2613*100=2.972
	15,495,297/509,223,727*100=3.042
	15,323,227/445,285,758*100=3.441


Working: I obtain net profit after tax from profit and loss account and total assets from balance sheet.
Graphical representation of return on assets: 
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Interoperations: 
The graph shows that return on assets ratio. In 2008 to 2010 the ratios are 3.441, 3.042 and 3.972 respectively. In 2008 the ratio is lower than in 2009 and 2010 the ratios are increase. This is an indicator of how profitable a company is relative to its total assets. ROA ratio gives an idea of Muslim commercial bank limited as to how efficient management is at using its assets to generate earnings.
(iii) DuPont returns on assets:
Net income /sales*sales/total assets*100

	Year 2010
	Year 2009
	Year 2008

	16,873,175/54,821,296*54,821,296/567,552,613*100=2.972
	15,495,297/51,616,007*51,616,007/50,922,3727*100=3.042
	15,323,227/400,495,05*400,49,505/445,285,758*100=3.441


Graphical representations of DuPont return on assets:
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Interpretations: 
DouPont  return on assets ratio of Muslim commercial bank fluctuating and remain at 3.441, 3.042 and 2.792 for the year 2008 to 2010 respectively. The ratio is the relationship of the net income, sales and total assets of the company and measures the return on equity (ROE). Net Profit creates wealth for its owner.
(iv)    Operating income margin:
Earning before interest and tax (EBIT)/Net sales 
	Year 2010
	Year 2009
	Year 2008

	44,240,842/54,821,296=0.807
	38,992,267/51,616,007=0.755
	33,479,662/40,049,505=0.835


Working:
I obtain these amounts from profit and loss account the formula for earning before interest and tax is: EBIT= profit before tax + interest earned expense and net is the amount of interest earned.
Graphical representation of operating income margin: 
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Interpretations: 
In this graph the operating income margin for the year 2008 to 2010 is 0.835, 0.755 and 0.804 respectively. This ratio measure a Muslim commercial bank pricing strategy and operating efficiency. It designate about what proportion of a bank’s revenue left over after paying for variable cost of production.
(v) Return on operating assets

Earning before interest and tax (EBIT)/operating assets

	Year 2010
	Year 2009
	Year 2008

	44,240,842/539,847,544=8.195
	38,992,267/486,183,632=8.020
	33,479,662/425,457,530=7.869


Working: 
EBIT= profit before tax + interest earned expense and Operating Assets of a bank = Cash and balances with treasury banks, balances with other banks, advances, lending to financial institutions and operating fixed assets. These amounts are taken from profit and loss account and balance sheet.
Graphical representation of return on operating assets: 
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Interpretations: graph showing return on operating assets ratio for the year 2008, 2009 and 2010 that is 7.869, 8.020 and 8.195 respectively. The return on operating assets of Muslim commercial bank is increasing. MCB managing its assets efficiently because this ratio depicts that is the Bank’s utilizing its assets efficiently or not higher the ratio means that the firm is obtaining the optimum level of production the lower the ratio means that firm is not managing the assets in an efficient manner.
(vi)Return on total equity:

Net income/total equity*100

	Year 2010
	Year 2009
	Year 2008

	171,05,091/79,204,209*100=21.596
	180,59,601/69,740,013*100=25.895
	22,399,060/60,132,133*100=37.249


Working: 
I obtain net income from profit and loss account and total equity obtains from balance sheet of MCB bank. In which include share capital, reserves, UN appropriated profit and transfer from surplus on revaluation of fixed assets.sum up all these amounts and finds shareholders equity.
Graphical representation of return on total equity:
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Interpretations:
 Return on total equity of Muslim commercial bank from 2008 to 2010 is 37.249, 25.859 and 21.596 respectively. Return on equity measures a Muslim commercial bank's profitability by revealing how much profit a bank generates with the money shareholders have invested. The graph shows that the return on total equity in 2008 is greater than 2009 and 2010.  

(vii) Gross profit margin.
Gross profit /net sales*100

	Year 2010
	Year 2009
	Year 2008

	36,833,529/54,821,296*100=67.188
	35,778,685/51,616,007*100=69.317
	28,456,583/40,049,505*100=71.053


Working: these values I take from profit and loss account these are interest income and interest earned.
Graphical representation of gross profit margin:
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Interpretations: 
The gross profit margin ratio of Muslim commercial bank from the year 2008 to 2010 is 71.053, 69.317 and 67.188 respectively. This ratio shows the firm’s financial health. It increases in 2008 but decrease in 2009 and 2010.
(4) 
Activity ratio:

Activity ratios measure a firm's ability to convert different accounts within their balance sheets into cash or sales.
(I) total assets turnover 

Total asset turnover = interest markup earned /total assets

	Year 2010
	Year 2009
	Year 2008

	54,821,296/567,552,613=0.096
	51,616,007/509,223,727=0.1013
	400,49,505/445,285,758=0.089


Working: interest mark up earned is taken from profit and loss account and total assets are taken from balance sheet.
Graphical representation of total assets turnover:
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Interpretations: the graph shows that total asset turnover ratio from 2008 to 2010 is 8.99, 10.13 and 9.6. Total asset turnover ratio used to measure the firm's ability to utilize its assets to generate sales. It is an signal to the firm's operation efficiency. A lower ratio means inefficient utilization of assets. But Muslim commercial bank’s ratio is fluctuating during these three years.
(ii) Fixes assets turnover 

Fixes assets turnover =Interest mark up earned/fixes assets 

	Year 2010
	Year 2009
	Year 2008

	54,821,296/20,947,540=2.617
	51,616,007/18,014,896=2.865
	400,49,505/17,320,485=2.312


Working: interest mark up earned is taken from profit and loss account and fixed assets are taken from balance sheet. Operating fixed assets are fixed assets.
Graphical representation of fixed assets turnover:
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Intrepretaitons:  the graph show that the ratio of Muslim commercial bank from 2008 to 2010 is 2.312, 2.865 and 2.617.MCB’s fixed assets turnover ratio is fluctuating during these three years. 
e) Market Ratios

Market ratios are commonly used by the investors to assess the performance of a business as an investment and also the cost of issuing stock.

(i) Dividend per share 

Dividend per share =Dividend pad to shareholders/number of outstanding shares

	Year 2010
	Year 2009
	Year 2008

	8,567,547/760,215=11.27
	6,735,510/691,105=9.746
	9,834,181/628,277=15.652 


Working:
 I take Dividend paid from cash statement and number of outstanding shares calculated as: number of shares/par value of share that is Rs.10 in annual report of MCB bank. Calculation of number of outstanding shares:
2010=7602150/10=760215

2009=6911045/10=691105
2008=6282768/10=628277
Graphical representation of dividend per share: 


[image: image23.emf]0

2

4

6

8

10

12

14

16

2010 2009 2008

dividend per

share


Interpretations: 
The graph shows that dividend per share ratio from 2008 to 2010 is 15.652, 9.746 and 11.27. The dividend per share is positive in all three years but fluctuating. It is the amount of the dividend that shareholders have (or will) receive for each share they own.
(ii) Earning per share 

Earning per share =Net income after tax/number of shares outstanding 
	Year 2010
	Year 2009
	Year 2008

	16,873,175/760,215=22.195
	15,495,297/691,105=22.421
	15,323,227/628,277=24.389


Working: net income after tax is obtained from profit and loss account and number of share outstanding is: number of shares/par value of share that is Rs.10 in annual report of MCB bank. Calculation of number of outstanding shares:

2010=7602150/10=760215

2009=6911045/10=691105

2008=6282768/10=628277
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Interpretations: earning per share ratio from 2008 to 2010 is 24.389, 22.421 and 22.195 respectively. In year 2008 increase earning per share ratio but during 2009 and 2010 is decreases. Earning per share of Muslim commercial bank is positive and shareholders do not bear any loss.
(iii) Price/ earning ratio:

Price/ earning ratio=current market share price/earning per share 

	Year 2010
	Year 2009
	Year 2008

	228.54/22.195=10.296
	219.68/22.421=9.797
	125.81/24.389=5.158


Working: 
 For market price per share I go to KSE website, click on the link of "market information" on left side, again I select sub link of historical data and find the "closing rate" of MCB bank. I am selecting the last date of the month in which they prepare their accounts. Earning per share =Net income after tax/number of shares outstanding 

2010=16,873,175/760,215=22.195

2009=15,495,297/691,105=22.421

2008=15,323,227/628,277=24.389

Graphical representation of earning per share:
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Interpretations: 
price earning ratios during 2008, 2009 and 2010 is 24.389, 22.421 and 22.195 respectively. This ratio is more attractive in 2008.
(13) Future prospects of the organization:
 “To be the leading financial services provider, partnering with our customers for a more prosperous and secure future”

MCB bank is a leading commercial bank of Pakistan. The year 2011 is expected to pose a more challenging environmental than a 2010. MCB is fully geared to not only maintain its growth pattern but would also increase its share in the industry through the introduction of a series of electronic based products, introduction of Consumer Financing to increase volumes and risk diversification.
MCB bank is in procedure of lunching more innovative product which will help in MCB bank growing more. As the size of mcb is very large and it comes under the five largest banks there are lot probabilities of growth for MCB du to its strength.

· Now MCB bank open new branches 

· Expand there business more and more 
· Introduce more electronic based products 

· MCB focus on outstanding services 
(14) Conclusion:
MCB bank is an organization is well managed with organizational structure and efficient employees due to its growth it has bright future in banking organizations.MCB  
· Follow mission statement:

I have concluded that mcb is fully devoted, motivated and aimed to do exactly what is mentioned in its mission statement.

· Face the challenge:
MCB has the capability to face the challenges of present self-motivated word. MCB is making progress by leaps and bounds. Innovation in collaboration with creative ideas is taking it to new heights, enabling it to touch climax.
· Co operative staff:  model town branch of MCB have very co operative Skilled and highly talented staff. The staff is keen to provide best services to the customers in most efficient and effective way.
· Relationship with customers:

MCB aims to make long term relationships with customers, therefore building profitable relationship with them.
· Orientation towards employees: 
MCB considers its employees the most important asset of the whole Organization. So in order to retain this asset as such, MCB’s management fully encourages and motivates their employees. Special packages, rewards, bonuses etc are awarded to deserve employees, and this also motivates the other employees.

· Good communication with there customers 

· Provide complete information to there customer 

· MCB have well organized environment

· MCB do not allow any relaxation to there employees in working hours. 

· Behavior of the manager as well as staff is very good.
Finally I concluded that MCB’s journey towards success of heights is going on…If it keeps on moving as so, soon it will touch maximum fame...Even Beyond the imagination…
(15)Recommendation for improvements: 
According to my judgment following are the recommendations and improvements for the bank on the bases of my observations in branch and ratios analyses.
MCB should appoint at least one HRM officer at every branch for dealing HR related work.
 I would recommend that every employee must work in every department for some time to insert knowledge of all the departments as job rotating. Employee should be trained with different training program. 
Working capital of Muslim commercial bank is negative its means bank can not pay there short term obligations I recommended that Muslim commercial bank need to positive there working capital.
The Bank takes the all necessary steps to ease to their customer like the better environment according to their needs and wants. Customer problems are also be taking under observation like the too much time taking for the payment of the cheque.

(16) References and sources used:
The references and sources which are used in the report that is:

Financial accounting (mgt101) for ratios 
Financial statement analysis (fin621) for ratios 
http://www.mcb.com.pk/ 

Advance accounting by Sohail Afzal (for ratios)
INSTRUCOTR of fini619
(17)ANNEXES
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http://www.mcb.com.pk/psc/accounts/basic_account.asp 
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