	Question # 1 of 20 ( Start time: 01:17:04 PM ) 
	Total Marks: 1 

	Which of the following approaches did not study management by dividing it into elements or components? 
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	When call center managers spend much of their time monitoring customer calls and giving employees feedback about how to improve their dialogue with customers in the future, these managers are using which of the following skills? 
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	The process of monitoring performance, comparing it with goals and correcting any significant deviations is known as: 
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	A state legislative plan that calls for a 2.45 percent increase in tobacco sales tax for the next 2 years would be considered which of the following type of plan? 
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	Which of the following BEST describes directional plans? 
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	The ______ of a strategy specifies the range of markets in which an organization will compete. 
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	There are many healthcare products manufacturers. XYZ Company manufactures only personal hygiene products. It markets such products deodorant, body powder, body creams, and exfoliates. Because it only stocks body care and personal hygiene products, it is using _____ strategy. 
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	What type of forecasting technique relies on the judgment and opinion of knowledgeable individuals? 
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	The method by which strategies are operationalized or executed within the organization is called: 

	[image: image41]Select correct option: 

	

	[image: image42.wmf]
Strategy implementation
[image: image43.wmf]
Strategy evaluation
[image: image44.wmf]
Strategy formulation
[image: image45.wmf]
Strategy imitation


	Question # 10 of 20 ( Start time: 01:30:38 PM ) 
	Total Marks: 1 

	Which of the following plans have the broadest organizational focus and the longest time frame? 
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	The general economic condition consists of all of the following EXCEPT: 

	[image: image51]Select correct option: 

	

	[image: image52.wmf]
Legislation 
[image: image53.wmf]
Interest rates 
[image: image54.wmf]
Change in disposable income 
[image: image55.wmf]
Stock market fluctuations 


	Question # 12 of 20 ( Start time: 01:33:25 PM ) 
	Total Marks: 1 

	Which of the following can be defined as the art and science of formulating, implementing and evaluating cross-functional decisions that enable an organization to achieve its objectives? 
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	All of the following are the examples of the actions that can be taken in strategy implementation stage EXCEPT: 
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	A manager explaining a company policy to a new employee would be acting in which of the following role? 
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	The _______ suggested that when a manager or leader shows concern for employees, their motivation and productivity levels are likely to improve. 
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	The major contribution of the Industrial Revolution was the substitution of ________ for human power. 
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	Interpersonal and communication skills are often referred to as: 
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	Monitoring organizational progress towards goal attainment is called: 
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	In which of the following model, managers seek alternatives until they find one that is satisfactory, not optimal? 
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	Executive vice president, president, managing director, chief operating officer, chief executive officer, or chairman of the board are positions associated with which of the following levels of management? 
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