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Idea Solution:

	Table # 01
Star (High Growth + High Share)



· Bakery
	Table # 03
Question Mark (High Growth + Low Share)



· Milk
· CSD (Gourmet Juices)

	Table # 02
Cash Cow (Low Growth + High Share)



· Water
· Ice Cream
	Table # 04
Dog (Low Growth + Low Share)



· Juices


Reasons:
Table # 01: Bakery
In Lahore there is low competitor of bakery product. Only Butt Sweets are working in city but they are few. So Gourmet falls in star in context of bakery product. They need heavy investment to capture the market and get the high share.
Table # 02: Water, Ice Cream
In this situation, Gourmet need less investment and capture the high market share, because only one time investment made in filtration plant, then water will provided by gourmet.
Table # 03: Milk, CSD (Government Juices)
In Lahore, there is lot of milk shop. So Gourmet needs lot of cast to capture the market.
Table # 04: Juices
In Lahore juices are available, same quantity at same price at many shops. So if gourmet keeps these products. Then there is normal change, because people buy the same product at any shop nearest to home.
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