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Question No: 1   ( M a r k s: 1 ) http://vuzs.net
Vision and mission statements can often found
►At the back of annual report
►In the front of annual reports
►In executive summary
►In annexure
Vision and mission statements often can be found in the front of annual reports.
 


Question No: 2   ( M a r k s: 1 ) http://vuzs.net
 

Carefully prepared statements of vision and mission are widely recognized as
►The last step of strategic management
►Middle level steps in strategic management
►The first step in strategic management
►None of the mentioned options

Question No: 3   ( M a r k s: 1 ) http://vuzs.net
Environmental changes
►Should change a mission statement
►Should not change a mission statement
►Should not have any effect on organization
►None of the mentioned options
Environmental changes should not change a mission statement.
 

 


Question No: 4   ( M a r k s: 1 ) http://vuzs.net
 

Industry analysis is also referred to as
 


► Internal strategic management audit
►External strategic management audit
►Strengths and weakness analysis
►None of the mentioned options
External strategic-management audit (sometimes called environmental scanning or industry analysis).
 


Question No: 5   ( M a r k s: 1 ) http://vuzs.net
 

______________can be the most important part of an external audit for firms that depend heavily on government contracts.
 


►Environmental forecasts
►Demographic forecasts
►Technological forecasts
►Political forecasts
For industries and firms that depend heavily on government contracts or subsidies, political forecasts can be the most important part of an external audit.
 


Question No: 6  ( M a r k s: 1 ) http://vuzs.net
 

Forward integration is used by firms to gain control or ownership of:
 


►Customers
►Suppliers
►Distributors
►None of the mentioned options
 

Forward integration: Gaining ownership or increased control over distributors or retailers.
 

 
Question No: 7   ( M a r k s: 1 ) 
http://vuzs.net
 

____________________can be the most important force impacting competitive advantage.
 


►The bargaining power of consumers
►The bargaining power of suppliers
►The bargaining power of distributors
►None of the mentioned options
The bargaining power of consumers can be the most important force impacting competitive advantage.
 


Question No: 8   ( M a r k s: 1 ) http://vuzs.net
 

Forecasts are educated assumptions about
 


► Customers
►Political issues
►Future trends and events
►None of the mentioned options
Forecasts are educated assumptions about future trends and events.
 

 


Question No: 9   ( M a r k s: 1 ) http://vuzs.net
 

Quantitative forecasts become __________as historical relationships become less stable.
 


►Less accurate
►More accurate
►More constant
►None of the mentioned options
 

Quantitative forecasts become less accurate as historical relationships become less stable.

Question No: 10   ( M a r k s: 1 ) http://vuzs.net
 

Globalization is a process of worldwide integration of_____ activities
 

►Strategy formulation
►Strategy implementation
►Strategy evaluation
►All of the above mentioned options
Globalization is a process of worldwide integration of strategy formulation, implementation and evaluation activities.
 

 
 

Question No: 11   ( M a r k s: 1 ) http://vuzs.net
 

The critical success factors in a Competitive Profile Matrix are often ________as those in an EFE Matrix.
 


►Different
►Same
►Identical
►None of the mentioned options
 

There are some important differences between the EFE and CPM. First of all, the critical success factors in a CPM are broader; they do not include specific or factual data and even may focus on internal issues. The critical success factors in a CPM also are not grouped into opportunities and threats as they are in an EFE. In a CPM the ratings and total weighted scores for rival firms can be compared to the sample firm. This comparative analysis provides important internal strategic information.
 

 


Question No: 12   ( M a r k s: 1 ) http://vuzs.net
 

Intensity of competition _______ in lower-return industries.
 


► Is lowest
►Is non-existent
►Is highest
►Is not important

Question No: 13   ( M a r k s: 1 ) http://vuzs.net
 

A _________ is a standardized, detailed set of techniques and behaviors that manage anxieties but seldom produce intended, technical consequences of practical importance.
 


►Ritual
►Rite
►Metaphor
►None of the mentioned options
Ritual: A standardized, detailed set of techniques and behaviors that manage anxieties, but seldom produce intended, technical consequences of practical importance.
 


Question No: 14   ( M a r k s: 1 ) http://vuzs.net
 

The only certain thing about the future of any organization is ________.
 


►Customer
►Change
►Culture
►Stakeholder

Question No: 15   ( M a r k s: 1 ) http://vuzs.net
 

__________ is the management function that is most important for the _______stage of the strategic management process.
 


►Controlling, implementation
►Evaluation, formulation
►Controlling, evaluation
►None of the mentioned options

Question No: 16   ( M a r k s: 5 ) http://vuzs.net
 

There are four basic steps of controlling functions of management. Identify these steps.
Answer:
 

Controlling consists of four basic steps:
 

1. Establishing performance standards
 

2. Measuring individual and organizational performance
 

3. Comparing actual performance to planned performance standards
 

4. Taking corrective actions.

 


Question No: 17   ( M a r k s: 5 ) http://vuzs.net
 

Suppose a company is using strategy of providing rapid and frequent introduction of new products. What possible advantages and disadvantages it may has?
 

 


Question No: 18   ( M a r k s: 5 ) http://vuzs.net
 

Staffing comes under the strategy implementation phase. What types of activities are included in staffing of an organization?
 

Answer:
 

The management function of staffing, also called personnel management or human resource management, includes activities such as recruiting, interviewing, testing, selecting, orienting, training, developing, caring for, evaluating, rewarding, disciplining, promoting, transferring, demoting, and dismissing employees, and managing union relations
.
 


Question No: 19   ( M a r k s: 5 ) http://vuzs.net
 

As a strategic manager of a company ABC, you are required to prepare a document
containing all the information about doing internal audit. What components will you include in it?
 

Answer:
 

Performing an internal audit requires gathering, assimilating, and evaluating information about the firm's operations. Assessing a firm's internal strengths and weaknesses in information systems is a critical dimension of performing an internal audit.
