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Question No: 1   ( M a r k s: 1 )   http://vuzs.net
According to ‘Peter Drucker’, what is the prime task of strategic management?
 
       ► To develop the vision of the business
       ► Effectively evaluate the strategies
       ► To think through the overall mission of a business
       ► Develop alternative set of strategies
Peter Drucker says:
“The prime task is to think through the overall mission of a business”.
 
Question No: 2   ( M a r k s: 1 )   http://vuzs.net
External opportunities and threats that can significantly benefit or harm an organization may include all of the following EXCEPT:
 
       ► Demographics
       ► Competitive trends
       ► Technological changes
       ► Research and development
External opportunities and external threats refer to economic, social, cultural, demographic, environmental, political, legal, governmental, technological, and competitive trends and events that could significantly benefit or harm an organization in the future.  
 
Question No: 3   ( M a r k s: 1 )   http://vuzs.net
Which of the following is NOT INCLUDED IN THE STRATEGIC MANAGEMENT MODEL?
 
       ► Measure and evaluate performance
       ► Establish long-term objectives
       ► Develop mission and vision statements
       ► Perform internal research to identify customers
 
 
 
Question No: 4   ( M a r k s: 1 )   http://vuzs.net
The organizations that conduct business operations across national borders are known as:
 
       ► Multinational corporations
       ► Domestic firms
       ► Strategic alliances
       ► Franchises
   http://www.vchowk.com
 
Question No: 5   ( M a r k s: 1 )   http://vuzs.net
“Identifying and evaluating social, political, economic, technological and competitive trends and events”; which of the followings best describes this statement?
 
       ► Developing an effective mission statement
       ► Conducting an internal audit
       ► Performing an external audit
       ► Formulating strategy
External forces can be divided into five broad categories:
· Economic forces;
· Social, cultural, demographic, and environmental forces;
· Political, governmental, and legal forces;
· Technological forces; and
· Competitive forces.
  
Question No: 6   ( M a r k s: 1 )   http://vuzs.net
The purpose of an external audit is to prepare a list of which of the following?
 
       ► Opportunities and weaknesses
       ► Threats and strengths
       ► Opportunities and threats
       ► Strengths and weaknesses
An external audit reveals key opportunities and threats.  
 
Question No: 7   ( M a r k s: 1 )   http://vuzs.net
According to Freund, Which one of the following should NOT be the characteristic of key external factors?
 
       ► Measurable
       ► few in Relatively number
       ► Applicable to all competing firms
       ► Important to achieving long-term objectives
Freund emphasized that these key external factors should be:
· Important to achieving long-term and annual objectives,
· Measurable,
· Applicable to all competing firms, and
· Hierarchical in the sense that some will pertain to the overall company and others will be more narrowly focused on functional or divisional areas.
   http://www.vchowk.com
 
Question No: 8   ( M a r k s: 1 )   http://vuzs.net
What will happen to the Pakistani exports in overseas markets when there is a strong value of rupee?
 
       ► Pakistani exports will be less expensive
       ► Pakistani exports will be more expensive
       ► Pakistani exports will be more attractive
       ► Pakistani exports will be desirable
If your country's exchange rate is higher than currency exchange rate of relative country, your exports will be more expensive.
  
Question No: 9   ( M a r k s: 1 )   http://vuzs.net
“Ethnic balance changes due to the migration of the people from different areas to different areas. This affects the ethical behavior very much”, this is the effect of which of the following forces?
 
       ► Economic forces
       ► Social, cultural, and demographic forces
       ► Technological forces
       ► Competitive forces
Social, Cultural, Demographic, and Environmental Forces: Ethnic balance changes due to the migration of the people from different areas to different areas. This affects the ethical behavior very much. As the traditions and norms are very much different in different areas of Pakistan, therefore the behavior of the migrated people also have a major affect on the behavior of the resident people.  
 
Question No: 10   ( M a r k s: 1 )   http://vuzs.net
Which of the following can be considered as barriers to entering a market or industry?
 
       ► The lack of economies of scale and experience and low levels of brand loyalty
       ► The presence of large number of rivals already in the industry
       ► Relatively large capital requirements and industry have economies of scale
       ► The absence of tariffs, trade restrictions, and/or government-mandated regulations
  
Question No: 11   ( M a r k s: 1 )   http://vuzs.net
The competitive threat posed by substitute products is weakened in which of the following conditions?
       ► Buyers that are currently purchasing the product are not relatively loyal
       ► There are relatively large numbers of rival sellers that are fairly equal in size
       ► Customers are in a strong bargaining position to win concessions from sellers
      ► Buyers' costs of switching to substitutes are relatively high
The competitive threat posed by substitute products is weakened when substitutes are not competitively priced, buyers believe substitute products don't have better or even equal features, and buyers' costs of switching to substitutes are relatively high.
  
Question No: 12   ( M a r k s: 1 )   http://vuzs.net
Which of the following is a collection of firms that offers similar products or services such as IBM, Apple, and Dell?
 
       ► Concentration
       ► Industry
       ► Corporation
       ► Alliances
   http://www.vchowk.com
 
Question No: 13   ( M a r k s: 1 )   http://vuzs.net
While preparing an External Factor Evaluation Matrix, a total score of 0.8 indicates that:
 
       ► Firm is taking advantages of strengths and avoiding threats
       ► Firm is taking no advantage of opportunities and is avoiding threats
       ► Firm is not taking advantages of opportunities and is not avoiding threats
       ► Firm is taking advantage of opportunities and is avoiding the threats
A total score of 1.0 indicates that the firm's strategies are not capitalizing on opportunities or avoiding external threats.
 
Question No: 14   ( M a r k s: 1 )   http://vuzs.net
Internal analysis involves gathering and analyzing information about all areas of a firm EXPECT:
 
       ► Research and development
       ► Management information system
       ► Marketing
       ► Competitors
  
Question No: 15   ( M a r k s: 1 )   http://vuzs.net
Which of the following statement is correct about distinctive competence?
 
     ► Is usually tied closely to the ability of a company's manufacturing capability and/or its proprietary technology and know-how
       ► Nearly always resides in the ability of the company's assets on its balance sheet rather than in its people
       ► Is better suited in helping companies defend against external threats than in pursuing external market opportunities
       ► Is a unique thing that a firm does really well and that quality or attribute sets it aside from its competitors
A firm's strengths that cannot be easily matched or imitated by competitors are called distinctive competencies.
  
Question No: 16   ( M a r k s: 1 )   http://vuzs.net
As managers move up the organization, they perform which of the management function more?
 
       ► Leading
       ► Controlling
       ► Organizing
       ► Planning
In functional terms, as manager’s move up the organization, they do more planning and less direct supervising.
  
Question No: 17   ( M a r k s: 1 )   http://vuzs.net
What is Synergy?
 
       ► An act of formulating a program for a definite course of action
       ► When a team effort is used to achieve desired results
       ► When individuals work separately to achieve desired results
       ► When financial expectations of the firm are decided upon
   
 
Question No: 18   ( M a r k s: 1 )   http://vuzs.net
Which function of management includes areas such as job design, job specification, job analysis and unity of command?
 
       ► Planning
       ► Motivating
       ► Organizing
       ► Leading
Organizing includes all those managerial activities that result in a structure of task and authority relationships. Specific areas include organizational design, job specialization, job descriptions, job specifications, span of the control, unity of command, coordination, job design, and job analysis.  
 
Question No: 19   ( M a r k s: 1 )   http://vuzs.net
Which of the following function of management is concerned with span of control and chain of command?
 
       ► Planning
       ► Organizing
       ► Controlling
       ► Evaluating
Organizing includes all those managerial activities that result in a structure of task and authority relationships. Specific areas include organizational design, job specialization, job descriptions, job specifications, span of the control, unity of command, coordination, job design, and job analysis.  
  
Question No: 20   ( M a r k s: 1 )   http://vuzs.net
Which of the following is the process of using the resources and personnel of an organization in an orderly way to achieve the objectives and long-term goals of the organization?
 
       ► Planning
       ► Staffing
       ► Leading
       ► Organizing
Staffing activities are centered on personnel or human resource management.  
 
Question No: 21   ( M a r k s: 1 )   http://vuzs.net
Which of the following allows an organization to test alternative marketing plans and to forecast future sales of new products?
 
       ► Marketing
       ► Advertisement
       ► Test marketing
       ► Customer analysis
Test markets allow an organization to test alternative marketing plans and to forecast future sales of new products.  
 
Question No: 22   ( M a r k s: 1 )   http://vuzs.net
Distribution includes which of the following?
 
       ► Customer analysis
       ► Warehousing
       ► Advertising
       ► Test marketing
Distribution includes warehousing, distribution channels, distribution coverage, retail site locations, sales territories, inventory levels and location, transportation carriers, wholesaling, and retailing.
  
Question No: 23   ( M a r k s: 1 )   http://vuzs.net
A company's ROI (Return on Investment) can be algebraically decomposed into which of the following two major components?
 
       ► Return on sales and fixed capital
       ► Return on sales and net profit
       ► Return on sales and Cost of goods sold
       ► Return on sales and Total assets
  
Question No: 24   ( M a r k s: 1 )   http://vuzs.net
All of the following fall under the category of ‘Process” function of production management EXCEPT:
 
       ► Choice of technology
       ► Quality assurance
       ► Process flow analysis
       ► Transportation analysis
Process decisions concern the design of the physical production system. Specific decisions include choice of technology, facility layout, process flow analysis, facility location, line balancing, process control, and transportation analysis.

  
Question No: 25   ( M a r k s: 1 )   http://vuzs.net
Which of the following refers to the belief related to objectives setting that the true measure of a really good strategist is the ability to solve problems?
 
       ► Managing by objectives
       ► Managing by extrapolation
       ► Managing by crisis
       ► Managing by subjectives
Managing by Crisis—based on the belief that the true measure of a really good strategist is the ability to solve problems.
 
Question No: 26   ( M a r k s: 1 )   http://vuzs.net
What is meant by Focused Differentiation?
 
       ► Concentrating on a particular feature of a product or service to achieve differentiation
       ► Concentrating on differentiation as the primary means of achieving competitive advantage
► Providing a high perceived value product to a selected market segment which justifies a substantial price premium
       ► Simultaneously seeking to achieve differentiation and a price lower than that of competitors
Focus differentiation is about targeting a particular market segment. Focused strategy tends to apply for specific and selected market segment. It seeks to provide high perceived value justifying a substantial price premium to its targeted market. 
  
Question No: 27   ( M a r k s: 1 )   http://vuzs.net
In Porter's Generic Strategies Model, which of the following statement is correct about Focus Strategy?
 
       ► Selling a limited range of products
      ► Selling to a narrow customer segment
       ► Selling to one region only
       ► Selling simple products that are cheap
Focus Strategy: In this strategy the firm concentrates on a select few target markets. It is hoped that by focusing your marketing efforts on one or two narrow market segments and tailoring your marketing mix to these specialized markets.  
 
Question No: 28   ( M a r k s: 1 )   http://vuzs.net
Where usage rate of present customers of the company can be increased significantly and the current markets are not saturated, which strategy would be effective for the company to follow?
 
       ► Market Penetration
       ► Product Development
       ► Market Development
       ► Retrenchment
Guidelines for Market Penetration; Usage rate of present customers can be increased significantly.
   
 
Question No: 29   ( M a r k s: 1 )   http://vuzs.net
Under which of the following conditions, Concentric Diversification would be particularly an effective strategy to pursue?
 
       ► When an organization has grown so large so quickly that major internal reorganization is needed
       ► When sales of current products would increase intensively by adding the new related products
       ► When revenues from current products/services would increase significantly by adding the new unrelated products
       ► When current products are in maturity stage of the product life cycle
Five guidelines when concentric diversification may be an effective strategy are provided below:
· Competes in no- or slow-growth industry
· Adding new & related products increases sales of current products
· New & related products offered at competitive prices
· Current products are in decline stage of the product life cycle
· Strong management team
  
Question No: 30   ( M a r k s: 1 )   http://vuzs.net
Mostly large firms are initiating plans to acquire another unrelated business because it represents the most promising investment opportunity that is available to them. This type of strategic plan is known as:
 
       ► Conglomerate diversification
       ► Backward integration
       ► Concentric diversification
       ► Divestiture
Conglomerate Diversification: Adding new, unrelated products or services is called conglomerate diversification.
  
Question No: 31   ( M a r k s: 1 )   http://vuzs.net
Which of the following is NOT a situation when an organization should use an unrelated diversification strategy?
 
       ► When an organization’s present channels of distribution can be used to market the new products to current customers
       ► Revenues from current products/services would increase significantly by adding the new related products
       ► When an organization competes in a highly competitive and/or a no-growth industry
       ► When the new products have counter-cyclical sales patterns compared to an organization’s present products
Four guidelines when horizontal diversification may be an especially effective strategy are:
· Revenues from current products/services would increase significantly by adding the new unrelated products.
· Highly competitive and/or no-growth industry w/low margins and returns.
· Present distribution channels can be used to market new products to current customers.
· New products have counter cyclical sales patterns compared to existing products See below for more information.
  
Question No: 32   ( M a r k s: 1 )   http://vuzs.net
Abdullah Group of Industries is involved in the sale of its marginal business. It is most likely to say that Abdullah Group is implementing _____________________ strategy.
 
       ► Join venture
       ► Acquisition
       ► Liquidation
       ► Retrenchment
During retrenchment, strategists work with limited resources and face pressure from shareholders, employees, and the media. Retrenchment can entail selling off land and buildings to raise needed cash, pruning product lines, closing marginal businesses, closing obsolete factories, automating processes, reducing the number of employees, and instituting expense control systems.  
 
Question No: 33   ( M a r k s: 1 )   http://vuzs.net
Which of the following is TRUE about Vision statement of a company?
 
       ► It defines the customers
       ► It concentrates on future
       ► It identifies critical processes
       ► It informs about the desired level of performance
A Vision statement outlines what a company wants to be. It concentrates on future; it is a source of inspiration; it provides clear decision-making criteria. 
 
Question No: 34   ( M a r k s: 1 )   http://vuzs.net
Which of the following environment includes all those factors which affect the organization and is itself affected by the organization?
 
       ► Task environment
       ► Social environment
       ► External environment
       ► Internal environment
Task Environment: Task environment includes all those factors which affect the organization and itself affected by the organization. These factor effects the specific related organizations.
 
Question No: 35   ( M a r k s: 1 )   http://vuzs.net
Which of the following statements describes a company's strategic vision?
 
       ► Gives a broad, aspiration image of the future that an organization is aiming to achieve      
       ► Sets forth the long-range financial and strategic performance targets that organization seeks to achieve
       ► Indicates the boundaries of the company's present business
       ► Reflects how strategic objectives are to be achieved
   
 
Question No: 36   ( M a r k s: 1 )   http://vuzs.net
Mr. A assigns Mr. B a project to be completed till the end of the month and then holds periodic meetings with him to review his progress. Which of the management functions is Mr. A performing?
 
       ► Planning
       ► Leading
       ► Controlling
       ► Organizing
Controlling consists of four basic steps:
1. Establishing performance standards
2. Measuring individual and organizational performance
3. Comparing actual performance to planned performance standards
4. Taking corrective actions
  
Question No: 37   ( M a r k s: 1 )   http://vuzs.net
The MM equipment firm’s financial statements reveal that its sales are Rs. 500 and its finished goods inventory is valued as Rs. 250. BC Company is one of the competitors of MM equipment with 3 times inventory turnover. You have to evaluate that which of the following statements is true about MM equipment’s inventory turnover?
 
       ► Equal to BC Company
       ► Better than BC company
       ► None of the given options
       ► Worst than BC Company
  
Question No: 38   ( M a r k s: 1 )   http://vuzs.net
"Ahsan Brothers is closing one-third of its stores and is eliminating 22,000 jobs in an attempt to avoid bankruptcy", would be an example of which of the following?
 
       ► Backward integration
       ► Liquidation
       ► Retrenchment
       ► Forward integration
Retrenchment can entail selling off land and buildings to raise needed cash, pruning product lines, closing marginal businesses, closing obsolete factories, automating processes, reducing the number of employees, and instituting expense control systems.  
 
Question No: 39   ( M a r k s: 1 )   http://vuzs.net
Which of the following is the decision support role of Management Information System?
 
       ► Processing marketing records into marketing plans
       ► Allowing users to ask "What if" questions
       ► Recording and storing such as human resource records
      ► Processing operations records into production schedules
  
Question No: 40   ( M a r k s: 1 )   http://vuzs.net
________________ becomes information only when it is evaluated, filtered, condensed, analyzed and organized for a specific purpose, problem, individual, or time.
 
       ► Material
       ► Data
       ► Competitive advantage
       ► Competitor analysis
  
Data becomes information only when it is evaluated, filtered, condensed, analyzed, and organized for a specific purpose, problem, individual, or time.
 
Question No: 41   ( M a r k s: 5 )
Critically analyze this statement, “Internal audit provides more opportunity for participants to understand how their jobs, departments, and divisions fit into the whole organization than the external audit”.
 
   
 
Question No: 42   ( M a r k s: 5 )
What are strategies? Discuss their significance for an organization.
 
