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MIDTERM EXAMINATION
Production/Operations Managemnet-MGT613 
SPRING 2011(17-05-2011)
 

Solved by DR ABDUL SABOOR
Question No: 1   ( M a r k s: 1 )   http://vuzs.net
Which of the following refers to the way an organization chooses to
produce its goods or services?
Process selection
Process reengineering
Process redesign
Process design
  
Question No: 2   ( M a r k s: 1 )   http://vuzs.net
All of the following are the decision areas of an operations manager
EXCEPT:
Inventory management
Scheduling tasks
Supply chain manageme
Financial reporting
  
Question No: 3   ( M a r k s: 1 )   http://vuzs.net
Which of the following statements describes an order-qualifier
characteristic?
A competitive dimension used to make final decision among competitors
A factor which directly and significantly contribute to winning business
A factor which increases the profitability of the organization
A factor perceived as a minimum standard as a potential for
purchase
  
Question No: 4   ( M a r k s: 1 )   http://vuzs.net
A business process is a logical set of tasks or activities that:
Are specific to the operations function
Are specific to the marketing function
Are interdependent with other processes
Have exactly the same performance measures for any process
  
Question No: 5   ( M a r k s: 1 )   http://vuzs.net
Which one the following formula or function can be used to measure the
performance?
Flexibility + profit+ operations
Work + profit + value
Quality + speed + flexibility
Profit + Incentives + standards
Question No: 6   ( M a r k s: 1 )   http://vuzs.net
Which of the following is NOT an attribute to classify services?
Tangibility
Perishability
Simultaneity
Courtesy
Question No: 7   ( M a r k s: 1 )   http://vuzs.net
Which one of the following mathematical expressions is used to compute
utilization?
Actual output / effective capacity
Actual output / design capacity
Actual output + effective capacity
Actual output - design capacity
  
Question No: 8   ( M a r k s: 1 )   http://vuzs.net
In which one of the following decision environments it is impossible to
assess the likelihood of various future events?
Risk
Bounded rationality
Certainty
Uncertainty
  
Question No: 9   ( M a r k s: 1 )   http://vuzs.net
Which one of the following is an implication of laplace approach of
decision making?
   The best of the worst possible payoff
The best possible payoff
The best average payoff
The least of the worst regrets
Question No: 10   ( M a r k s: 1 )   http://vuzs.net
Which of the following is an example of a business that uses assembly line
process structure?
Automobile assembly
Sugar refinery
Heavy equipment
French restaurants
Question No: 11   ( M a r k s: 1 )   http://vuzs.net
ABC Corporation has planned to purchase a new machine. Total annual
fixed cost is Rs. 10,000, variable cost is Rs. 5 per unit and revenue is Rs. 7
per unit. What would be the break even point?
833 units
2000 units
5000 units
1012 units
  
Question No: 12   ( M a r k s: 1 )   http://vuzs.net
Which of the following is a system designed to coordinate all activities
and information needed to complete business processes?
Enterprise resource planning
Supply chain management
New product development
Customer relationship management
Question No: 13   ( M a r k s: 1 )   http://vuzs.net
Which of the following approaches favors adopting a “go for it” strategy?
Maximin
Maximax
Minimax regret
Laplace
  
Question No: 14   ( M a r k s: 1 )   http://vuzs.net
Which one of the following mathematical expressions is used to compute
utilization?
Actual output / effective capacity
Actual output / design capacity
Actual output + effective capacity
Actual output - design capacity
  
Question No: 15   ( M a r k s: 1 )   http://vuzs.net
Organizational strategies relate to which of the following sets of factors?
Survival, profitability, growth rate and market share
Profitability, survival, leads times and target market
Quality, operating resources, growth rate and market share
Scheduling, profitability, lead times and survival
  
Question No: 16   ( M a r k s: 1 )   http://vuzs.net
Which of the following factors are considered in product and service
design?
Customer satisfaction, quality, and improvement costs
Employee motivation, quality, and production costs
Customer satisfaction, flexibility, and production costs
Customer satisfaction, quality, and production costs
  
Question No: 17   ( M a r k s: 1 )   http://vuzs.net
Which one of the following is a curve showing failure rate over time?
Cost curve
Bath tub curve
Fish bone diagram
Reliability curve
  
Question No: 18   ( M a r k s: 1 )   http://vuzs.net
Which one of the following techniques uses historical data to predict future
value of a variable of interest?
Time series method
Causal forecasting method
Qualitative forecasting method
Intuitive forecasting method
  
Question No: 19   ( M a r k s: 1 )   http://vuzs.net
Which one of the following is NOT a step of decision making process?
Develop alternatives
Monitor results
Consider risk averseness strategies
Specify criteria for decision
  
Question No: 20   ( M a r k s: 1 )   http://vuzs.net
Within the operations function, which one of the following is a long term management decision?
Control decision
Non-operational decision
Strategic decision
Tactical decision
 

  
Question No: 21   ( M a r k s: 1 )   http://vuzs.net
What would be the availability if a carp hours between repairs, and the
mean rep?
1.01
5.03
3.0
0.98
  
Question No: 22   ( M a r k s: 1 )   http://vuzs.net
Which one the following is an assumption of center of gravity method?
The quantity to be shipped is variable
The quantity to be shipped is fixed
The quantity carries no value
The quantity to be shipped should be extraordinarily high
  
Question No: 23   ( M a r k s: 1 )   http://vuzs.net
Which of the following takes into consideration the design of aesthetics of
the product?
Functional design
Production design
Service design
Product design
  
Question No: 24   ( M a r k s: 1 )   http://vuzs.net
Which one of the following is used to produce gasoline and petroleum
products?
Job shop
Batch processing
Assembly line
Continuous processing
Question No: 25   ( M a r k s: 1 )  http://vuzs.net
In which of the following approaches location decision is based on personal
opinions
and quantitative information?
Factor rating
Market area plant strategy
Currency fluctuations
Product plant strategy
  
Question No: 26   ( M a r k s: 1 )   http://vuzs.net
Question No: 34 ( M a r k s: 1 ) http://vuzs.net
Which one of the following is an example of community factors that affect
location decisions?
Transportation
Quality of life
Location of new markets
Location of raw materials
  
Question No: 27   ( M a r k s: 1 )   http://vuzs.net
Which one of the following represents the series of a time forecast?
Averaging, cycle, seasonality, random variations
Trend, seasonality, exponential smoothing
Trend, cycle, seasonality, moving average
Trend, cycle, seasonality, random variations
Question No: 28   ( M a r k s: 1 )   http://vuzs.net
Forecasting accuracy has relation with time horizon.
Inverse
Linear
Direct
Parallel
Question No: 29   ( M a r k s: 3)
What are some of the reasons that do not favor the use of process
layout?
  
Question No: 30   ( M a r k s: 3 )
 

What qualities does a successful job design contain?
Question No: 31   ( M a r k s: 5 )
Which process system would you suggest for the following
business/industry?
French restaurants
Heavy equipment
Sugar refinery
Automobile assembly
Commercial printer
Question No: 32   ( M a r k s: 5 )
Standardization plays an important role in product design". How will
you describe this role? 
Answer: Standardization plays an important role in product design because it allows the manufacturers to obtain cost savings through volume productions. It is also desirable to the customers since it promotes interchangeability of parts from various manufacturers and facilitates maintenance of equipment.

