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Question No: 1      ( M a r k s: 1 ) http://vuzs.net
The management of systems or processes that creates goods and provides services is known as:
 
►Operation Management
►Operation/production Management
►Operation/Research Management
►Production/Research Management
Operations management: The management of systems or processes that create goods and/or provide services.
 
Question No: 2      ( M a r k s: 1 ) http://vuzs.net
Which one of the following forms of productivity has units of output per shift?
 
►Capital
►Energy
►Labor
►Machine
 Labor Productivity: Units of output per labor hour
 
Question No: 3      ( M a r k s: 1 ) http://vuzs.net
Which one of the following forms of productivity is expressed as dollar value of output per kilowatt hour?
 
►Machine
►Capital
►Energy
►Labor
 

Energy Productivity:
 

Units of output per kilowatt-hour
 

Rupee value of output per kilowatt-hour
 

 
 
Question No: 4      ( M a r k s: 1 ) http://vuzs.net
What would be the productivity if a machine produced 50 units in 3 hours?
 
►0.066 units per hr
►16.66 units per hr
►6.766 units per hr
►60.66 units per hr
 Machine Productivity =Units of output per machine hour = 50/3=16.66
 
Question No: 5      ( M a r k s: 1 ) http://vuzs.net
Which of the following functions of an organization consists of all activities directly related to production of a  good or service?
 
►Operations
►Marketing
►Accounting
►Finance
The Operations function consists of all activities that are directly related to production of a good or service.
 
Question No: 6      ( M a r k s: 1 ) http://vuzs.net
Which of the following is NOT a decision to be made by operations managers?
 
►How much capacity is required to balance demand?
►What should be the location and layout of a facility?
►How to improve operational efficiency?
►Which market areas to manufacture the products for?
 
Question No: 7      ( M a r k s: 1 ) http://vuzs.net
All of the following are the decision areas of an operations manager EXCEPT:
 
► Financial reporting
►Inventory management
►Scheduling tasks
►Supply chain management
 
Question No: 8      ( M a r k s: 1 ) http://vuzs.net
Organizational strategies relate to which of the following sets of factors?
 
►Survival, profitability, growth rate and market share
►Profitability, survival, leads times and target market
►Quality, operating resources, growth rate and market share
►Scheduling, profitability, lead times and survival
 
Question No: 9      ( M a r k s: 1 ) http://vuzs.net
Which of the following statements describes an order-qualifier characteristic?
 
►A competitive dimension used to make final decision among competitors
►A factor which directly and significantly contribute to winning business
►A factor which increases the profitability of the organization
►A factor perceived as a minimum standard as a potential for purchase
 
Question No: 10      ( M a r k s: 1 ) http://vuzs.net
To make operations strategy effective it should be:
 
►Independent of the organization’s strategy
►Consistent with the organization’s strategy
►Developed by a first line manager
►Independent of time dimension
 
Question No: 11      ( M a r k s: 1 ) http://vuzs.net
 Which one of the following correctly explains the qualitative forecasting technique?  
       
  It consists mainly of numerical descriptions and defies subjective inputs of managers. 
         It consists mainly of subjective inputs and defies particular numerical descriptions. 
         It consists mainly of subjective inputs and defies human factor, personal opinions. 
         It consists mainly of analyzing objective and hard data and defies human factor, opinion. 
Qualitative Techniques: which use subjective inputs and no numerical data.
 
Question No: 12      ( M a r k s: 1 ) http://vuzs.net
Which one of the following correctly explains the quantitative forecasting technique?
 
► It consists mainly of numerical descriptions and resist subjective inputs of managers.
► It consists mainly of subjective inputs and resist particular numerical descriptions.
► It consists mainly of subjective inputs and resisit human factor, personal opinions.
► It consists mainly of analyzing objective and hard data and resist human factor, opinion.
 
Question No: 13      ( M a r k s: 1 ) http://vuzs.net
Given the table:
	Possible future demand

	Low (Rs.)
	High (Rs.)

	10,000
	8,000

	12,000
	20,000

	18,000
	15,000


Alternatives
 

Small facility 
 Medium facility
Large facility
 
Which one of the following is the correct payoff under MAXIMIN approach?
 
►Rs. 8,000
►Rs. 12,000
►Rs. 18,000
►Rs. 20,000
Maximin determines the worst payoff for each alternative; the operations manager chooses the best worst alternative. Meaning the least (best) of the worst. 
 
Question No: 14      ( M a r k s: 1 ) http://vuzs.net
Given the table:
 
	Alternatives
	Possible future demand

	
	Low (Rs.)
	High (Rs.)

	Small facility
	10,000
	8,000

	Medium facility
	12,000
	20,000

	Large facility
	18,000
	15,000

	 
	 
	 


 
Which one of the following is the correct  Pay off under LAPLACE approach?
►   Rs. 9,000
►   Rs. 16,000
►   Rs. 33,000
►   Rs. 16,500
Solution:
Small Facility Rs. 18,000/2= Rs. 9000
Medium Rs. 32,000/2= Rs. 16,000
Large Rs. 33,000/2= Rs. 16,500
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Question No: 15      ( M a r k s: 1 ) http://vuzs.net 
Which one of the following is NOT a step of strategy process?
 
►Develop alternatives
►Monitor results
►Consider risk averseness strategies
►Specify criteria for decision
 
Question No: 16      ( M a r k s: 1 ) http://vuzs.net
As an operations manager you have collected data about the demand of certain product  “P” over time “t”.  The data shows short-term fairly regular variations over the time period “t“. Which one of the following is correctly explaining the behavior of the data?
 
►Cycle
►Random variation
►Seasonality
►Trend
Seasonality: Short-term fairly regular variations in data related to factors like weather, festive holidays and vacations.
 
Question No: 17      ( M a r k s: 1 ) http://vuzs.net
Which one of the following formula can be used to compute break even point?
 
►Q = VC / (R - VC)
►Q = FC / (R - VC)
►Q = VC / (R + FC)
►Q = FC / (R + VC)
 Q= Quantity or Volume of Output
QBEP= Quantity or Volume of Output at BREAK EVEN, would be where
P=Profit is 0
So QBEP = FC/ R-VC
 
Question No: 18      ( M a r k s: 1 ) http://vuzs.net
ABC Corporation has planned to purchase a new machine. Total annual fixed cost is Rs. 10,000, variable cost is Rs. 5 per unit and revenue is Rs. 7 per unit. What would be the break even point?
 
►833 units
►2000 units
►5000 units
►1012 units
Solution:
QBEP = FC / (R - VC)
QBEP = 10000/(7-5)
QBEP =10000/2
QBEP = 5000 units
 
Question No: 19      ( M a r k s: 1 ) http://vuzs.net
Which one of the following manufacturing process is associated with high volume car
manufacture?
 
►Job shop
►Assembly line
►Batch
►Automation
 
Question No: 20      ( M a r k s: 1 ) http://vuzs.net
Which one of the following is a characteristic of continuous process?
 
►High lead times
►Short process times
►The ability to handle high variety
►The ability to handle high volumes
Continuous process: In manufacturing, a continuous process is a method that is used by manufacturing or production companies to churn out the greatest quantity of a product over the last time.
 
Question No: 21      ( M a r k s: 1 ) http://vuzs.net
Which of the following refers the way an organization chooses to produce its good or services?
 
►Process selection
►Process reengineering
►Process redesign
►Process design
Process Selection refers to the way an organization chooses to produce its good or services.
 
Question No: 22      ( M a r k s: 1 ) http://vuzs.net
Which one of the following is an example of business that uses job shop process structure?
 
►French restaurants
►Heavy equipment
►Sugar refinery
►Automobile assembly
A job shop is a type of manufacturing process structure where batches of a variety of custom products are made. Examples of a job shop include a sheet metal, machine tool shop, a factory machining center, paint shops, a French restaurant,   a commercial printing shop, and other manufacturers that make custom products.
 
Question No: 23      ( M a r k s: 1 ) http://vuzs.net
In which of the following layouts, work stations are arranged according to the general function they perform without regard to any particular product?
 
►Product
►Process
►Fixed-position
►Storage
In a Process layout, work stations are arranged according to the general function they perform without regard to any particular product. 
 
Question No: 24      ( M a r k s: 1 ) http://vuzs.net
Which of the following layout types is associated with a supermarket?
 
►Fixed position layout
►Process layout
►Product layout
►Cellular layout
Examples of process layouts include supermarkets, hospitals, department stores and component manufacturers.
 
Question No: 25      ( M a r k s: 1 ) - Please choose one
OSHA stands for which one of the following?
 
► Occupational stock hygiene administration
► Occupational safety hygiene administration
► Occupational safety hygiene agency
► Occupational science hygiene administration
OSHA refers to Occupational Safety Hygiene Administration
 Question No: 26      ( M a r k s: 1 ) http://vuzs.net
In order to comply with the environmental standards, an organization implement Occupational Safety Hygiene Administration (OSHA) following is a way to accomplish this task?
 
►Promoting friendly relations among employees
►Installing safety guards and devices to reduce the risk of potential accidents
►Installing machinery to make the process speedy
►Installing machinery that provides cost effective output
Occupational Safety and Health Administration: federal agency of the United States that regulates workplace safety and health.
 
Question No: 27      ( M a r k s: 1 ) http://vuzs.net
Which one of the following statements is TRUE about product life cycle?
 
►It depicts demand of a product at various price levels
►It depicts demand of a product with respect to time
►It relates demand of a product to quality
►It relates demand of a product to market share
 
Question No: 28      ( M a r k s: 1 ) http://vuzs.net
Which one of the following is TRUE about Taguchi approach
 
►To test the robustness of a design
►To articulate the “voice of the customer”
►To reduce the degree of automation
►To create a concurrent design
The defining characteristics for the Taguchi approach include: Design a robust product.
 
Question No: 29      ( M a r k s: 1 ) http://vuzs.net
The disadvantages of specialization to management include all of the following EXCEPT:
 
►More absenteeism
►Minimum responsibility
►More turnover
►More difficult to teach the job
 
Question No: 30      ( M a r k s: 1 ) http://vuzs.net
Technology has impacted the work place by:
 
►Adding to the existing geographical barriers for recruiting
►Increasing the cost of telecommuting
►Increasing the amount required to be spent on training
►Unifying the workforce to a common skill level
 
Question No: 31      ( M a r k s: 1 ) http://vuzs.net
Which one of the following refers to a team having representatives from different functional areas of the organization?
 
►Traditional work group
►Self-directed team
►Cross-functional team
►Self motivated team
Cross-functional systems were designed to intergreate the activities of the entire business process, and are called so because they 'cross' departmental boundaries.
 
Question No: 32      ( M a r k s: 1 ) http://vuzs.net
Which one of the following is NOT a business application of forecasting?
 
►Budgeting
►Capacity planning
►Inventory management
►Quality control
 
Question No: 33      ( M a r k s: 1 ) http://vuzs.net
Which one of the following factors makes a forecast LESS perfect?
 
►Randomness
►Non serious attitude
►Non availability of data
►Un qualified personnel
Forecasts rarely perfect because of RANDOMNESS.
 
Question No: 34      ( M a r k s: 1 ) http://vuzs.net
Which one of the following is an example of community factors that affect location decisions?
 
►Transportation
►Quality of life
►Location of new markets
►Location of raw materials
Community Considerations: Quality of life.
 
Question No: 35      ( M a r k s: 1 ) http://vuzs.net
Which one of the following location strategies is favored by automobile manufacturers?
 
►Product plant strategy
►Process plant strategy 
►Market area plant strategy
►Cost conservation strategy
Process plant strategy: Different plants focus on different aspects of process Automobile manufacturers – engine plant, body stamping plant, etc.
Question No: 36      ( M a r k s: 1 ) http://vuzs.net
Which one the following is an assumption of center of gravity method?
 
►The quantity to be shipped is variable
►The quantity to be shipped is fixed
►The quantity carries no value
►The quantity to be shipped should be extraordinarily high
The center of gravity method is used to determine the location of a single distribution center that will minimize distribution costs. It treats distribution cost as a linear function of the distance and the quantity shipped, which is assumed to be fixed.
 
Question No: 37      ( M a r k s: 1 ) http://vuzs.net
Which of the following statements would generally be considered as correct job shop?
 
►A continuous process has lower output volume as compared to job shop
►Equipment flexibility is lower in job shop than that of a continuous process
►Labour costs are higher in a Job Shop operation than in most other processes
      ►Batch processing produces a more standard range of products      than continuous flow processes
 
Question No: 38      ( M a r k s: 1 ) http://vuzs.net
Which one of the following is NOT an input in the transformation process?
 
►Informations
►Services
►Facilities
►Materials
 
Question No: 39      ( M a r k s: 1 ) http://vuzs.net
Which one of the following describes the Naïve forecast?
 
►Attempt to predict the future value based on the past data.
►Determine long term upward or downward movement in data.
►Forecast for any period equals the previous period’s actual value.
►Collect outside opinion of consumer and potential customers.
Naïve forecast: Estimating technique in which the last period's actual are used as this period's forecast, without adjusting them or attempting to establish causal factors.
 
Question No: 40      ( M a r k s: 1 ) http://vuzs.net
Which one of the following is an advantage of a moving average forecast?
 
►All the values in the average are weighted equally
►The method is reliable to forecast the demand accurately
►The method is easy to compute and easy to understand
►The most recent values are given the more weightage
 Question No: 41      ( M a r k s: 5 )
Why some multinational corporations feel that globalization is not a good option?
 
 Answer:
 
Globalization means increasing the interdependence, connectivity and integration on a global level with respect to the social, cultural, political, technological, economic and ecological levels. 
 
The interdependability between nations can work as an advantage and a disadvantage. The problem is that if one nation suffers from economic disruptions, it is most likely that all other dependent nations are also affected. Thus, the risks become more global.


A multinational corporation dislikes globalization due to the following reasons:
 
· Unrestricted globalization can hamper the development of less developed countries.
· Smaller firms may lack the resources to compete internationally and therefore may be forced out of business.
· Countries become increasingly dependent on other countries for meeting their needs for goods and services. This can become a major disadvantage in situations like war.
· Adverse economic condition in one country can escalate to other countries and may even adopt global proportion.
· Globalization may also lead to faster spread of infectious disease, for people animals and plants. Such infection may be carried through, people or goods.
 
Question No: 42      ( M a r k s: 5 )
Do you perceive that operation management and operation research are the same concepts?
 
Answer:
 
Operations management is an area of management concerned with overseeing, designing, and redesigning business operations in the production of goods and/or services. It involves the responsibility of ensuring that business operations are efficient in terms of using as little resources as needed, and effective in terms of meeting customer requirements. It is concerned with managing the process that converts inputs (in the forms of materials, labor, and energy) into outputs (in the form of goods and/or services).
 
Whereas Operations research (also referred to as decision science, or management science) is an interdisciplinary mathematical science that focuses on the effective use of technology by organizations. In contrast, many other science & engineering disciplines focus on technology giving secondary considerations to its use.
