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MGT705 MIDTERM 2012 paper 
 
Objectives were based on calculations of profit, unit production, prime costs, machine 
hours to ratio from other machines, budgets, ABC systems. 
 
Numerical qz....1.Calculation of cost using ABC(5 marks) 
 
2. Discuss Conventional and improved budgeting techniques (5 marks) 
 
3. Conflicting roles of budgets (3 marks) 
 
4.One connectional q from CVP analysis for a woolen company (3 

marks ) 
 
 
 
 
 
 
 
  


