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MGT613 Production / Operations Management Final Term Paper 2012
Subjective

What is MRPII? Why it is used? (3)
Besides many advantages of PERT analysis, it has some limitations. List down any three limitations
of PERT. (3)

Put some light on Single-Card Kanban system. (3)
Define Monte Carlo method of simulation. How this method is used for waiting line analysis? (5)

“Standardization plays an important role in product design". How will you describe this role? (5)

How dose JIT find its application in a health care unit? (5)

MRP plays a crucial role in inventory management. Explain. (5)
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