MGT502 – Organizational Behavior – 3rd GDB – Fall 2012
Topic of Discussion:
Conflict
 
Objectives:
To enable students to identify the types of conflicts occur at workplace.
To make them learn the application of different conflict views for handling different types of conflicts
 
Scenario:
Ahmed is working as a “creative manager” in a TV channel. Currently his team is working on launching new political show. Previously his team has worked on different successful projects that played an important role in fame of the TV channel. His team is comprised of competent people but whenever his team starts working on new project, conflicts occur on proposing main theme, objectives and content which sometimes cause delay. It creates problems for Ahmed and also hurts his and his team’s repute in front of higher management. But at the same time, innovative and different work is very important for the channel survival and to generate distinction among a large number of both local and international TV channels. He has discussed this issue with his friends. One of his friends has suggested him that being manager and responsible authority, he should diminish the conflict so that his team can function harmoniously and get the projects completed in time.  Second friend has suggested that conflict is good for generating original, innovative and unique work. After hearing the suggestions of both friends, Ahmed is still in perplexing situation that he should opt the opinion of which friend?
Required: 
1. Identify the type of conflict that occurs in Ahmed’s team while developing projects (only mention name of conflict type)?

PROCESS CONFLICT because work has started and conflict occurs for deciding the way of doing work. Means here conflict over HOW work gets done.

2. In the given scenario, Ahmed should prefer which conflict view (the traditional view, the human relations view or the inter-actionist view) and also provide solid reasons to follow the particular conflict view? (Word limit= Max. 150 words)

In my point of view and also the 2nd friend’s suggestion conflict is good for generating good results, because every team member will be in search of better way to do work, that will take time but goes to the right way and have positive potential to determine the group performance. The same thing that’s the human relations view argues. Another reason is that it’s a TV channel where creativity means a lot and conflicts are good for generating innovative ideas.

References
􀂃 Task conflict
Conflict over content and goals of the work
􀂃 Relationship conflict
Conflict based on interpersonal relationships
􀂃 Process conflict
Conflict over how work gets done
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Transitions in Conflict Thought
1) The traditional view of conflict argues that it must be avoided—it indicates a malfunctioning with the group.
2) The human relations view argues that conflict is a natural and inevitable outcome in any group and that it need not be evil, but has the potential to be a positive force in determining group performance.
3) The inter-actionist approach proposes that conflict can be a positive force in a group but explicitly argues that some conflict is absolutely necessary for a group to perform effectively.
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1. Identify the type of conflict that occurs in Ahmed’s team while developing projects (only mention name of conflict type)?

Task Conflict

2. In the given scenario, Ahmed should prefer which conflict view (the traditional view, the human relations view or the inter-actionist view) and also provide solid reasons to follow the particular conflict view? (Word limit= Max. 150 words)

In my opinion Ahmad should prefer the human relations view of conflicts that’s also suggested by his 2nd friend. Because, it will better for his team’s performance which can lead his Team to positive results as they also have gained earlier. Conflicts are natural in every type of group, relation and environment. In organization, they are positive in the way that these can create new outcomes and ideas of doing better work which is also the basic need of any TV channel to gain the unique and modern ideas. So, I will suggest Ahmad to prefer the Human relations view. 


