MGT603 – Solution idea of Assignment # 2 – Fall 2012 

------------------------------------------------------------------------------------
The case:
Nestle is the world’s leading nutrition, health and wellness company. Its portfolio covers almost every food and beverage category – giving consumers tastier and healthier products. The group’s products included beverages, milk based products, ice creams, noodles, cerelac, chocolate & confectionaries, prepared dishes and pharmaceutical products. Nestle primarily operates in Europe, the Americas, Asia, Aceania and Africa. The group is headquartered in vevey, Switzerland and employee 283,000 people.
Nestle has number of strong points over its competitors such as brand strength, product innovation, good research and development, strong financial position, good market share and low overhead cost while in a market there are various opportunities available for them e.g. expansion, product offerings and global hub etc.
Nestle owns several different strategic business units (SBUs). 
One unit emphasizes on milk products and nutrition such as “milk pack”, where the firm has a large share in a market that is not growing.
 Another unit of Nestle produces “Mineral water”, a market that has high share while competing in a fast growing industry. 
Nestlé’s unit of prepared dishes and cooking aids produces “magi noodles”, where the firm has a low share in a market that is growing rapidly. 
Finally, Nestle makes “chocolates”, a product with low market share while competing in a mature and slow growing industry.
The requirement:
 
Q # 01:
Being a strategic decision maker, you are required to identify the Quadrant of the mentioned products of Nestle by using BCG matrix and also suggest appropriate strategies to the company according to selected quadrant.
(20 marks)
[image: ]
Cash cow 
Milk pack 
(High market share & low market growth)
They are established, successful, and need less investment to hold share
Star 
Mineral water – 
(High market share & high market growth)
(They need heavy Investment to finance their rapid growth potential)
Question mark 
Magi noodles – 
(Low market share & high market growth)
They require a lot of cash to hold their share
Dog
Chocolates 
(Low market share & low market growth)
(They may generate enough cash to maintain themselves, but do not have much future).
Q # 02:
After analyzing above mentioned information, you are required to generate at least five SO strategies. (5 marks)
Strengths & opportunities of Nestle described in this case: (given in 2nd paragraph)
· Strong points over its competitors such as brand strength, product innovation, good research and development, strong financial position, good market share and low overhead cost
· Opportunities available for Nestle are expansion, product offerings and global hub etc.
So, these strengths and opportunities can be used to make some strategies to gain the required share and market growth high.
For example, Strength of Product innovation can be used as business expansion.  
As nestle has the strong financial position, this strength can b used to maintain the share of its products categorized as Question Mark. 
Best Research and development techniques can be used to improve the product quality and make their strong future growth.

Write more points using the strengths and opportunities.
And use your own words to describe these ideas to save from cheating case. Also use your own mind, may be m not so good  

JAZAKALLAH 
image1.png
Market Growth Rate

High

Low

Relative Market Share

High Low
Question
Stars oo
Cash Cows Dogs





