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Rational decision making table 

Diagnose the 

problem 

Decision Alternatives 

Send to 

consultant 

Don’t Send Expel him from job 

Less knowledge 

about work 

9 2 6 

Personal 

domestic 

problems 

8 4 1 

Lack of support 

by sub-ordinates 

6 5 2 

Pay and 

Incentives 

7 3 3 

 30 14 12 

 

Chose the best Alternatives 

Send to Consultant 

Implement the decision 

Send him to dawood institute of employees Assistant for 2 months. 

 Evaluate Alternatives 

 

 

Note: 

This is the ideal shape of decision making table. Convert it to the 

shape which is ask by the instructor in Assignment 

http://www.vchowk.com/
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