MGT504 - Quiz # 2

SOLVED by KHURRAM SAEED

Question # 2 of 20 ( Start time: 06:17:34 PM ) Total Marks: 1

An organization where lower level staff is involved in the process of decision
making is called

Decentralization
Centralization

Formalization

Specialization %\Q

Question # 3 of 20 ( Start time: 06:20:22 PM ) Total Mar.

An organization wants to increase the level of technl product knowledge and
skill of employees through a better designed over ur of the
organizations. Which one the following structural ns will be suitable for it,

® %‘.’
Divisional structure @
Geographic structure QA\

Functional structure

Matrix structure

Question # 4 nf e: 06:21:48 PM ) Total Marks: 1
The two i f SWOT analysis are

Weaknesses wys

Opp unities and‘threats

A,

Strengths and weaknesses

ngths and threats
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Question # 5 of 20 ( Start time: 06:22:09 PM ) Total Marks: 1

Which of the following identifies the grouping together of individuals into
departments and of departments into the total organization?

Select correct option:

Organization policy

Organization structure Q
Organization environment %
Organization reputation

Organization structure identifies the grouping toget iduals into

departments and of departments into the total orgzii ion.
PN

Question # 6 of 20 ( Start time: 06:22:48 PM al rks: 1

®
Who said that when the external envirow t s sEabIe, the internal
organization was characterized by rh ures, and a clear hierarchy of
authority....in a rapidly changi onment the internal organization was much
loose, free-flowing, and adaptive? v
Select correct option: <

G.M. Stalker (%
Edelstein Hack& )

John Keat \

Harrington Han

s and G,M. Stalker observed twenty industrial firms in England and
is thak external environment was related to internal management
stiuc héeén the external environment was stable, the internal organization
characterized by rules, procedures, and a clear hierarchy of authority.
(o)

izations were formalized. They were also centralized, with most decisions
made at the top. Burns and Stalker called this a mechanistic organization system.
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Question # 7 of 20 ( Start time: 06:23:34 PM ) Total Marks: 1

Which of the following sometimes called Official Goal?

Mission
Goal

Strategy

Q)\Q

The mission is sometimes called the official goals,

Question # 8 of 20 ( Start time: 06:24:11 PM ) Total rks:
A kind of organizational structure that combines v I chain of command with
y W

the horizontal reporting structure is called, %
®
Geographic structure A\

Matrix structure

Functional structure \

Divisional structure

Question # 9 of %bwe: 06:25:27 PM ) Total Marks: 1
i

display of the structure of an organization is called,

ganizational graph
\\ p 4

Organizational chart
. N
nizational matrix

Gant chart

The organization chart is the visual representation of a whole set of underlying activities
and processes in an organization.
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Question # 10 of 20 ( Start time: 06:26:51 PM ) Total Marks: 1

A service firm has what sort of output.

Tangible
Intangible

Small

Question # 11 of 20 ( Start time: 06:27:16 PM ) Total s: 1
Which one of the following describes the number oy working under a
manager? L *

Formalization '}

Authority A
QO

Span of control

&

Bureaucracy

Question # 12 of 2
Aslam is maniggg_fj e his business at a stage where he does want to
take any risk t aintain his current market share. Which of the
following&s trategy adopted by him.

N\

LN
Analyzer strategy

wion %egy
pector strategy

Defender strategy
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Question # 13 of 20 ( Start time: 06:29:18 PM ) Total Marks: 1
What is the effectiveness criterion for Suppliers?

Contribution to community affairs

Satisfactory transactions

Obedience to laws, regulations

Quality of goods and services

Question # 14 of 20 ( Start time: 06:30:34 PM ) Total Marks:

Q)\Q

In which type of organizational structure, the product agers and functional
managers have equal authority within the organizati and employees report to

both of them.
p - ‘
Functional structure ® %
o U
Divisional structure

Matrix structure 0 v\
Hybrid Structure \

Question # 150 :06:31:18 PM ) Total Marks: 1

A,

Which of the ing cterize the whole organizations, including its size,
technoloKen ment, and goals?
Structural cm\

@

Contextual dimensions

hitd Di nsioy
e of the above
Contextual dimensions, characterize the whole organizations, including its size,

technology, environment, and goals.
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Question # 16 of 20 ( Start time: 06:32:05 PM ) Total Marks: 1
What is the effectiveness criterion for Creditors?

Financial return

Worker satisfaction

Quality of goods and services

Creditworthiness \Q
Question # 17 of 20 ( Start time: 06:32:33 PM ) Total Marks%

What is the effectiveness criterion for Customers? \

Financial return

Worker satisfaction

Quality of goods and services 'S %
N 4

Creditworthiness \\

Question # 18 of 20 ( Start time:§3:3" PM ) Total Marks: 1

Which one of the foll i:ves creative factor in production?

- O

Competitdfin.

Inve\stmen$\

{dHuman Resource

/

tion # 19 of 20 ( Start time: 06:34:35 PM ) Total Marks: 1

®

“Accommodate ongoing challenges of diversity, ethics, and the motivation and
coordination of employees”. This statement refers to which of the following?

Select correct option:
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Team
Organization
Group

Association

Question # 20 of 20 ( Start time: 06:35:17 PM ) Total Marks:

@Q

Which of the following structure has the advantage of improve quality of life for
employees by offering them the opportunity to share ponsibility, make decision

and be accountable for outcomes?
p - ‘
Hybrid structure @ %"
U

Vertical Structure 0 v\
Horizontal Structure
None of the abov(%
(\\—)
\\

D
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