MGT613 FINALTERM 2012 SUBJECTIVE PAPER

www.vchowk.com

Total questions are 60

52 MCQS

Only 10 MCQS are from previous papers
o How will you measure the sample size nad rejection criteria in ultiple samlping? 3 marks
o There are many areas where JIT is pertinent enlist some of them. 3 marks
e What is assingment model for linear programing?why it is used? 3 marks

o What s a service level?generally speaking how is service level related to the amount of
safety stock held? 3 marks

e Capacity requirment planning process determines short capacity requirment as an
operation manager what input and output whould you consider while identify the
process of capacity planning? 5 marks

¢ One of the scheduling method is Johnson rule.what does this rule state and also discuss
how would you prceed to determine the optimul sequence? 5 marks

o What is prevention cost how it is beneficial for the organization as compared to
detection and failure cost? 5 marks

e What are the causes of irregular variation also enlist the sinificance of the planning
system? 5 marks
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