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Paper 1 

Organization Development Midterm Paper of Ulfat Jafery on 30 May 2013 

1. What are the two types of change stage of kurt Lawin Model? 

2. What is difference between relational refreeze and personal 

refreeze? 

3. How humanistic approach helps OD practitioner at primary level? 

4. What is coercion? How to cope with it? Briefly discuss 

5. How personal characteristic affect job performance of individual 

and job design? 

6. How diagnostic relationship help in collecting data? Discuss five 

points 

7. What is difference between internal and external OD practitioner 

in diagnoses phase of organizational development model? 

8. How organizational culture impact outcome and impose 

constraints on organizational development process? 
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Paper 2 

 

todays my MGMT (725) paper 

1: difference between organization learning and individual learning 

2: Life cycle theory 

3: Difference between internal development and external development 

strategy 

4: difference between autonomy crises and control crises 

5: Life cycle theory and how the management implement it 

6: Common features of evolution and teological theory 

7: Features of creativity 

8: vital rates of laboratory experiments over field experiments. 

Paper 3 

 

MGMT625 Change Management paper 

 

Domain of strategic management 3marks 

Inercia for refrence of size of org 3marks 

Innercia internal and external environment (ecology)5 marks 

Definations of change theory 3marks 

evolution theory and Pakistan environment 5 marks 

deffernce of devil advocacy and dialitical inquiry 3 marks 

Transitional and transformational leadership differnce 3marks 
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