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1. What is the purpose of functional rules in a group? Discuss 

2. What is the outcome of Grid Seminar first stage of OD Grid Model? 

3. what important role an OD Practitioner can play in forming the 

steering committee, a component of 'parallel structures' to enhance 

employee involvement? 

4. What is the purpose of employee assistance programs? 

5. Stress inoculation training 

6. Analyze below given Johari window 

 Known by self Not known by self 

Known by other Public area Blind spot 

 

 

Not Known by other Closed area Unknown area 
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7. In which condition team building is necessary 

8. Which kind of resources a software company uses in career planning of 

employees? 

9. Importance of feedback in manager’s career establishment 

10. "Learning Organization" distinguishes from other system-wide 

change programs due to its inherit core values. What are those 

values? 

11. As an OD practitioner which criteria you will use in selective 

hiring? 

vironmental changes such as dieting, exercising, or traveling. 
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