www.vchowk.com
MGMT 723 Final Term 2013
ROLLNO:MB120400013 HINA ASLAM KHAN

e How can u understand one’s preference using whole brain model.

e Scenario based question. Elements of team composition other than personality and
role.

e Empowerment is necessary for organization to be a learning organization. Discuss
logically.

e Falcon private Itd suffered loss during few past months’ manager conducted
customer survey and found customer are not treated well by employees. Change
model has been applied and unfreezing stage of lewin model was implemented i.e.
questioning the current practices. You have to discuss rest of two stages i.e.
change and refreezing.

e Scenario based question. Discuss advantages and disadvantages of external leader.

e The reason behind failure in creating learning organization is poor leadership. Why
s0? Discuss the role of leader in creating learning organization.

e Cross functional teams are difficult to manage. Why? And discuss steps to create
effective cross functional team.

e Discuss motivation theory based on needs of followers. Discuss its
implementations in organization.

e What is the Role of personality in leadership? How it can be use to increase
effectiveness.

e What you think about; effectiveness of leaders increases his acceptance among
followers or his effectiveness increases his acceptance among followers.

e Creavity flourish under leadership of democratic leader or autocratic leader.
Discuss with reason.
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