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MGT705 FINAL TERM 2013 PAPER

Q1. Business Process Re-engineering3marks

Q2. Comparison between Conventional and mutually exclusive projects? 3marks

Q3. Calculate TC (Q) Given: D=3500 units, O= 6 per order, Q= 400units, H= Rs.1.5 per unit

Q4. Comparison between Reverse engineering and Value engineering? 3marks

Q5. 1st and 2nd stage of planning decision for budget preparation? 5marks

Q6. Recalls the concept of balanced score card then make comparison between customer acquisition and customer satisfaction.

5marks

Q7. JIT numerical
from lecture30...REQUIRED: Based on the budgeted production levels, calculate the total annual saving that would be achieved
by introducing the JIT system. 5marks
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