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1- Ali ik din m 2 tablets khata hai , aur her order usko 5 din baad milta hai , to btao wo re-order 
kb kry?

a. Note: wrking do poori

2- Slake time nikalna tha 3 activities ka.

3- As job designer apki kya compensations hyn.

4- Lec 42 mein sy FCFS and EDD , with examples btana tha

a. Isko waiting lines sy relate kiya hua tha..

5- Linear programming kya hti , aggregate planning m iska kya role hta.?

6- Ik stamtement the benchmark ki , uski favor m 5 lines.

7- Inventory management kya kya kaam hta org mein?

8- JIT health care unit m kesy kaam kerti?

1. Define linear trend equation and elaborate linear trend equation formulae ( 3 marks)

2. Role of rough cut capacity planning in aggregate planning ( 3 marks)

3. Being an OM what significant issues you have to consider while implementing supply chain 
management ( 3 marks)

4. Assignment model for linear programming ( 3 marks)

5. Being an OM you are required to generate demand forecast what factor would help you to 
ensure effectiveness of forecast ( 5 marks)
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6. Load report? Reveal its significance scheduling( 5 marks)

7. ABC textile MFG. why need to apply why need to apply supply chain management in 
particular case( 5 marks)

8. Johnson’s rule what dose this rule state and also discuss how you would precede to determine 
optimum( 5 marks)

1= Effective quality control

2= proactive and preactive strategies

3= prevention cost is better than failure cost and detected cost..why ?

4= Advantages of sequencing

5= scheduling definition

6= critical ratio

7= Problems of supply chain management

8= johnson's rule

9= challenges in applying SCM

10= slack time and overtime ka diff

11. dependent aur independent demand ka diff
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 1.define motion study?how it is useful?

 Coment on this statement:slack time or overtime is less severe in change the capacity 
than hiring”

 Define proactive strategy or active strategy and how they relate to mix strategy?

 Aik numerical tha eoq sa. 5 marks ka

 Write any three benefits of JIT (just in time) inventory system?

 Waiting lines sa aik qstn tha?

 Project management sa aik statement given thy is par comment krna tha
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 Job design ky characteristics thy?

 What are the various measures, an operation manager needs to consider while 
evaluating the existing or proposed service system?

 Ppp ko define kr or example dny thy?
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