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Thanks to Sobia Ahmad (MSBA)
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e How can differentiate b/w quality assurance &strategic approach?

e In aggregate planning how a proactive strategy differ from reactive strategies .
also describe these strategies relate to mix strategies

e How can u differentiate among reorder point, safety stock, service level

e As a operations manager of a firm what significant issues u have to consider while
implementing supply chain management

e How can u distinguish a project organization from traditional organization?

e Customer always value product while keeping in mind different quality
dimensions. You are required to list down the quality dimensions of any product

e Benchmarking is the process of comparing one’s business process and
performance metrics to industry best or best practices from other industries.
Provide at least 5 points in favor of this statements

e Demand=20,000 ordering cost =$40/order holding cost  =6/unit/year
Lead =3 week no of weeks per year= 52
Calculate order quantity? Annual ordering cost?

e As a operations manager of a manufacturing firm, what measures u think will
leads to create an effective supply chain?

e What are Ghantt chart how are they used in scheduling and what are the
limitations of Ghantt chart?

e How the priority rule of FCFS and EDD is applied on waiting lines model?
Explain with example
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