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Change Management (Mgmt 725)by Ambreen Gul, Final Term 2013

 What do you know about defender?

 Importance of timing in strategic change management

 Transition phase in implementing change, Nadler’s requirement

 Impact of technological breakthroughs on organization

 Features of incremental change

 Why organic structure is required to solve administrative problem of the prospector

 Which management style appropriate in crisis situation . why ?

 Critically analyse the Alex Miller Metaphorical statement  “ Organization is a woven 
fabric , if you pull one string, you run the danger of unravelling the whole

 Why radical changes consider more effective for organizational transformation.

 How P-E model be helpful in organizational transformation?

 Being change management consultant how can you assess existing values of employees 
and transform them into desired values.
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