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1) Hira is a competent employee but for past few weeks her performance is not showing her potential and is declining day by day, she often discusses with her friend at workplace that her boss never appreciates her work, even if she outperform others. This negligence in her work is demoralizing her
Performance has been defined as a product of Declarative knowledge. Explain
2) Ali works in the sales department; recently he managed to outperform his peers by achieving beyond the set sales target. According to his boss, his performance is a direct result of his improved behavior. Evaluate Ali’s success is terms of outcome and output.
3) Troubles of Performance Management
4) How culture supports Performance management.

