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1)Company is going to launch new product, how strategist will do resources integration.
2)IFE weighted score is 3.5 and EFE sore is 1.5 in which category of IE matrix it will fall and which action it should take.
3)A firm has 9 department and each department manager report to CEO which structure is this and discuss its advantage and disadvantage.
4)One question was related to TOWS matrix we have to identified which TOWS strategy is used in case.
5)UBL has taken an initiative and start strategy workshop, why they start this when they have participatory strategy formulation process.
6)One stupid question was also their we have to make the contingency plan of marketing department. A case was given their and we have to make a plan according to that case.
7) why its is difficult for manager to evaluate strategies in Pakistani context explain.
8)One question was related operation and outbound logistic, and we have to give suggestions how to reduce cost.
