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1 flex time used as a tool to benefit employees which focuses on tasks completion and target achievement, which evaluation method should be used for appraisal, trait, behavioral or outcome?
2: (Situation given) Identifying tasks of Miss Sadaf (clearance officer) working diligently to be evaluated by which relevant method, personality traits, behavioral or outcome? 
3. sometimes teams are evaluated by evaluating employees individually, is it an appropriate method?
4. how does performance and tasks flow between upper-level (organizational) and lower level (employees)? (repeated question)
5. recognition is strategic tool but doesn't proves beneficial all the time, explain with logical reasoning. (repeated question)
6. critical incidents and employee ratings scales, which of the above mentioned method can more easily satisfy lawsuits.
7. Supervisor-level evaluation is considered effective, can it be used as sole method of employee's performance evaluation?
8. "Performance issues at individual level are insufficient for assessing organization's over all performance" why? explain with logical reasoning.

