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Ayesha Khalid
Executive Summary

National Bank of Pakistan is an important member of banking industry of the country and was established in 1948 through an ordinance. Despite of various ups and downs of the industry from nationalization to again privations, it remained a government owned bank and a back bone of the industry on account of performing as an agent of the government and that of State Bank of Pakistan in offering various services like collection of govt. bills and clearing house services. Like all other Bank’s NBP has also a great range of deposit and loan products besides other facilities i.e. collection of utility bills, western union transactions, and the treasury bills which make it prominent from other commercial banks.

In middle of the report, I have discussed my plan of internship showing the dates and departments of internship with reasons of choosing banking industry particular national bank of Pakistan for my internship. It has been followed by my learning and duties performed during the period. Learning experiences viz-a-viz knowledge, skills, attitude, values have also been elaborated. Analysis of the organization regarding its sources and uses of funds, centralizations /decentralization and work specialization, HR recruitment & selection and training and development has also been discussed in depth.

In ending pages of the report there is SWOT analysis with future prospects which seems to be very bright if high political interferences overcome. Likewise conclusion is also very hopeful if some common practices are amended. In the end, I have tried to give some recommendations for improvement which might depict my educational level and approach and contradict with high level professional and experienced approach.
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1 Brief Introduction of the Organization’s Business Sector
National Bank of Pakistan (NBP) as is evident from its name; it falls in banking sector of Pakistan. Even after independent all the banking operations in Pakistan were controlled by the ‘reserve bank of India despite of the fact that 487 branches / offices of the then scheduled banks were operating in the area which got independence, till 30th September 1948 when State Bank of Pakistan (SBP) started its functioning and took over, the overall charge of banking sector of Pakistan. It is also pertinent to mention here that only two Pakistani Banks (Australasian Bank and Habib Bank) were operating besides 19 foreign banks (here foreign bank means non-Indian bank) and out of total deposits of 1.108 billion 73% deposits were of foreign banks. 

Soon after establishment of State Bank of Pakistan 51 new Branches were opened  with bifurcation as 28-Pakistani Bank’s branches, 12-Branches of Indian banks, 4 branches of exchange banks and 7-branches of national Bank of Pakistan. By the end of year 1948, 35 scheduled banks were operating in Pakistan.

However, the banking system in Pakistan remained very weak owing to limited number of branches, ignoring backward areas, underdeveloped money market, malafide disbursement of loans, and high ratio of defaults in loans which ultimately led to nationalization of banks in 1974. In total 30 scheduled banks were nationalized having branches volume of 2902 and all the property and rights were vested in federal government. However, banks of foreign Branches working in Pakistan were not nationalized.

This bad luck with the industry continued when malpractices became even more on account of treating them Government organizations and profit making units converted into loss and again led to their privatization in late 1990 onward.
2 Overview of the Organization
2.1 Brief History
National Bank of Pakistan is one of the largest commercial bank operating in Pakistan and was established on 09-11-1949 under National Bank of Pakistan Ordinance 1949.  It has redefined its role and has moved from a public sector organization into a modern commercial bank. The Bank's services are available to individuals, corporate entities and government. While it continues to act as trustee of public funds and as the agent to the State Bank of Pakistan (in places where SBP does not have presence). It has diversified its business portfolio and is today a major lead player in the debt equity market, corporate investment banking, retail and consumer banking, agricultural financing, treasury services and is showing growing interest in promoting and developing the country's small and medium enterprises and at the same time fulfilling its social responsibilities, as a corporate citizen.

National Bank of Pakistan is today a progressive, efficient, and customer focused institution. It has developed a wide range of consumer products, to enhance business and cater to the different segments of society. Some schemes have been specifically designed for the low to middle income segments of the population. These include NBP Advance Salary, NBP Saipan, NBP Kisan Dost, NBP Cash n Gold.

The bank has taken various measures to facilitate overseas Pakistanis to send their remittances in a convenient and efficient manner. In 2002 the Bank signed an agreement with Western Union for expanding the base for documented remittances. More recently it has started Electronic Home Remittances Project. This project introduces technology based system to handle inward remittances efficiently, by ensuring that the Bank's branches keep a track of the remittance received from abroad till its final receipt. Bank has been signing different agreements with other leading players in the remittance field for ensuring that remittance services are available to most of the overseas Pakistanis.
2.2 Mission

NBP will aspire to the values that make NBP truly the Nation’s Bank, by:

· Institutionalizing a merit and performance culture

· Creating a distinctive brand identity by providing the highest standards of services

· Adopting the best international management practices

· Maximizing stakeholder’s value

· Discharging our responsibility as a good corporate citizen of Pakistan and in countries where we operate

2.3 Core Values

· Highest standards of Integrity

· Institutionalizing team work and performance culture

· Excellence in service

· Advancement of skills for tomorrow's challenges

· Awareness of social and community responsibility

· Value creation for all stakeholders

2.4 Goal

To enhance profitability and maximization of NBP share through increasing leverage of existing customers’ base and diversified range of products

2.5 Organization Hierarchy Chart
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· Executive Vice President SEVP (Divisional Heads)

· Senior Vice President  SVP (Departmental  Head / Area Chief)

· Vice President /President (Branch Manager) 

· Officer Grade-I, II, III (Officer Operations in the Branches)

· Clerical & Non clerical staff, as skeleton support where required at head Office or Area Office or in the Branches.
2.6 Business Volume

Over a period of 2010-2014, NBP at a glance is as under:-

	Items /Years
	2010
	2011
	2012
	2013
	2014

	Number of Branches
	1428
	1245
	1204
	1199
	1226

	Advances
	140.3
	170.3
	141.5
	162.8
	221.9

	Total Assets
	378.5
	418.7
	433.9
	475.8
	550.9

	Shareholder’s Equity
	11.9
	12.2
	14.3
	18.1
	25.2

	Deposits 
	316.5
	349.6
	362.9
	395.5
	465.6

	Pre-Tax Profit
	1.03
	3.02
	6.04
	9.01
	12.02

	After-Tax Profit
	0.46
	1.15
	2.25
	4.20
	6.24

	Number of Employees
	19685
	16269
	13665
	13272
	13745

	Investments
	72.6
	71.8
	143.5
	166.2
	144.7

	Return on Assets (Pre-Tax Profit)
	0.4
	0.9
	1.7
	2.3
	2.9

	Earnings Per Share (Rs.)
	1.24
	3.81
	5.49
	8.64
	12.99


2.7 Product Lines
	Core Product
	Sub-Category
	Main Feature

	Deposits
	CA- Current Account 
	Unlimited withdrawals without any notice, no profit,

	
	RBA- Rozana Bachat Account
	Profit yield on daily balance basis

	
	BB A-Basic Banking Account
	For needy people with no minimum balance limit, but only two debit and two credit transactions allowed per month

	
	PLS-SB (Profit &Loss sharing Account Saving Bank
	Saving account with limited options of withdrawals

	
	Fixed Deposit Receipt (FDR)
	A receipt is issued to the customer for a fixed period, no interval withdrawals


2.7.1 Types of Deposit Accounts

· Individual

· Jointly

· Corporation

· Sole proprietorship

· Partnership

2.7.2 Remittances

· Demand draft (DD)

· Mail transfer (MT)

· Telegraphic transfer (TT)

· Pay order (PO)

2.7.3 Western Union

To avoid use of illegal tool of hunddi, westernunion transctions are used for trasner of money cross the borders

2.7.4 Lockers 

For safe custody of precious items, small boxes inside the bank are rented out to the desiorous customers with dual key operations, a general key with the manger and a customer key with the customer.

2.7.5 Collection of Utility Bills and Govt. Treasury Bills

NBP collects utility bills of all types and govt. bills as well

2.7.6 Types of Loans

Various loan facilities are also offered to the customers as under:-

· Against collateral of agriculture land following loans are issued:-

· Short terms agri finance, for agricultural inputs

· Medium Term agriculture finance, for small developments cum inputs

· Long term (including tractors and other machinery) for development of agriculture 

· Against collateral of stock, business loans are also disbursed

· NBP Business Loan 

· Against Gold collateral, gold loans are also issued.

2.8 Competitors
All Banking working in Pakistan dealing with business of deposits, loans, and other facilities like lockers, Western Union, collection of utility bills are competitors of National Bank as United Bank  Ltd.,  Faysal Bank Ltd., MCB Bank Ltd, Standard Charted Bank, Bank of Punjab, Al-Habib Bank Ltd., Meezan Bank Ltd., Al- Baraka, Allied bank  Ltd., Habib Bank ltd. , Askri Bank Ltd.,  MCB Bank Ltd., NIB bank Ltd. Zarai Taraqiati Bank Ltd (ZTBL), Khushhali Bank Ltd. Apna Micro Finance Bank Ltd. Tameer Micro Finance Bank  Ltd. Etc.
2.9 Brief introduction of all the Departments

All the Groups / Departments are headed by SEVP (Senior Executive Vice Presidents) and they are directly reporting to the President.

2.9.1 Treasury Management Group

This group is responsible for maintain inflow and out flow of cash and resources and their investment for Bank’s benefit. Financial controllers of high caliber are engaged in this department of money making from money, determining rate of return to depositors, rate of return to investors, issuance of investment bonds, maintain swap rates on foreign currency etc.

2.9.2 Corporate & Investment Banking Group

This division is responsible for corporate and investment banking and deal with syndicate loans and consortium loans. Economic situations affect their working to a greater extent. The last unit of this division is relationship managers at Branch levels. Main functions are financing for trade in local and foreign currency, customized products keeping in view needs of the borrowers, collection and issuance of foreign bills and remittances.

2.9.3 Compliance Group

NBP has very good and strong compliance group. It is a form of pre audit and they work for monitoring of rules and regulations of the Banking particularly in relations with Know Your Customer (KYC), AML (anti Money Laundering), CDD (Customer Due Diligence), monitoring and reporting of suspicious transactions. Their focus is implementation of SBP prudential regulations. 

2.9.4 Islamic Banking Group

For religion conscious people, NBP has a Islamic Banking Group which is responsible for making alternative products keeping in view principles of ‘Sharyia’ which includes:- Current Deposit Scheme, Profit & Loss Sharing (PLS) Deposit, Murabaha loan, Ijarah (Leasing), Letter of Credit Facility etc. 

2.9.5 Special Assets Management (SAM) Group

Loans and advances if not recovered till their currency period are converted into SAM loans and this division is responsible for liquidating Bank’s struck up funds through special efforts including litigation, incentive packages.

2.9.6 Employee Benefits, Disbursements & Trustee Division

Employee funds like GP Fund, CP Fund and other trust funds are controlled and managed by this department. In case of retiring employees, they are responsible for making his final calculation as per his record and in case of death, they have to do the same for legal heirs of the deceased employees. It includes pension, post-retirement medical benefits, and benevolent schemes. 

2.9.7 Operations Group

Maintaining overall operations the Bank in the paradigm of NBP’s rules and regulations and SBP’s prudential regulations is the responsibility of Operations Group. 

2.9.8 Credit Management Group

This group is responsible for introducing new credit products keeping in view needs of the borrowers (agriculture, SME & commercial). Products also vary from area to area depending upon its climate. This group is responsible for achieving credit targets allocated by the SBP by keeping in view prudential regulations of the SBP.

2.9.9 Information technology group

Information Technology  (IT) Group is responsible for In-house Development, Central Server, System Admin – UNIX, Software development, System Admin – Windows, Customer Support, Web development,  Database Management, Production Support, Administration, Network Management, 

2.9.10 Financial control Division

Finance control division is responsible for preparing and maintaining books of accounts of the Bank as per international accounting standard and their reporting to the State Bank of Pakistan and other agencies including auditors, board of directors. They are responsible for making budgets and their implementation.

2.9.11 Overseas Coordination & Management Group

For the purpose of establishing overseas banking units / collaborations, they are responsible for forecasting needs and estimating profits and making arraignments for proper functioning either through correspondent banking or any other channel. Dealing with business of foreign exchange and SWIFT etc.

2.9.12 Commercial & Retail Banking Group  

The services which we usually use in our daily routine in banks like deposits, loans, drafts, online, project finance, real estate, factoring, lending , bills of exchange etc and others like this, are known as commercial and retail banking group. They are responsible for making products to meet customer’s requirements keeping in view prudential regulations of SBP.

2.9.13 Audit & Inspection Group

NBP audit & inspection group is responsible for quarterly inspection of the braches and half yearly through audit which is conducted by audit teams of this Division. Compliance arranged by the Branches is sent to this department for settlement of audit observations. This is also called internal audit. For the purpose of external audit Messer’s Ford Rhodes Sidat Hyder, Chartered Accountants and Yousaf Adil Saleem & Co. have been engaged who prepares audited statements of accounts at Bank level. However, their teams also conduct audits of the Branches on random basis. As NBP is a Govt. owned Bank and all the business needs to be put forth before the public audit through a responsible source, so its statuary audit is conduct by SBP teams as well.

2.9.14 Human Resource Management & Administration Group

As the name suggests, this group is responsible for forecasting of staff as per criteria, announcing jobs in leading newspapers, collecting and managing applications, test/interviews, selection, training & development of staff, staff benefits, promotions, service records etc. Administration side includes staff leave, TA/DA, staff advances, procurement of various items etc.
2.10 Comments on Organization Structure

NBP’s all the operations have been divided in 16-main divisions that have been further subdivided into departments. There is centralized decision making at the level of Divisional Head which is disseminated downward through the departments followed by regions and ultimately reaches the Branches. Its compliance starts from the bottom or end level operations. In NBP decisions are made at the top and implemented at the bottom. Chain of command moves from top to bottom. And as we move down the hierarchy, authority decreases while responsibility increases. However, there is delegation of some of the financial and administration powers to bottom group. Like employee leave and TA/DA, minor medical bills can be sanctioned by the Branch Manager. Similarly small petty expense can also be sanctioned by the Branch Manager. However, full powers rest with divisional Heads.
3 Plan of Internship Program

3.1 Brief Introduction of the Branch

I did my internship at National Bank of Pakistan, Main Burewala Branch, Branch Code (0414), Telephone 067-9200056, 57, Fax 58. This Branch has a Branch Manager, 2 Operation Managers, one chief Teller having 5-Tellers for different counters meant for receipts / payments of various types, Agriculture field officer (AFO) and one officer for Small & Medium Enterprise loaning, one officer for commercial loaning, IT Inchage, Audit Team Member, 10-clerical and non-clerical staff.
3.2 Starting & Ending Dates of Internship
29-05-2015 to 10-07-2015
3.3 Names of the Departments with Duration
My internship at NBP remained in following sections of the Branch:-
· Accounts Opening :

29-05-2015 to 01-06-2015 

· Deposits:

02-06-2015 to 04-06-2015

· Clearing:

05-06-2015 to 08-06-2015

· Remittances:

09-06-2015 to  12-06-2015

· Advances:

13-06-2015 to 18-06-2015

· Cash:

19-06-2015 to 22-06-2015

· Government Bills:

23-06-2015 to 29-06-2015

· Establishment:

30-06-2015 to 02-07-2015

· Returns:

03-07-2015 to 06-07-2015

· ATM Operations:

07-07-2015 to 07-07-2015

4 Training Program

4.1 Reasons for Selecting the Organization

Two reasons forced me to have my internship in banking sector. First of all my interest to have career in banking. Secondly, banks are also presently focusing on their HR strength and prefer to hire MBA/M.Coms. 

The very purpose behind choosing National Bank of Pakistan is its variety of operations that are not being carried out by newly opened commercial banks and even by some old bank’s i.e. dealing with Government bills, clearing house, representative of SBP where SBP has no office etc. After having internship here, I got chance to see NBPs working and its operations very well prior to my job in any Bank. Now, if I appear for interview in any bank, I can claim my internship as and added edge over other candidates who don’t have their internships in Bank’s and I am able to answer some basic level questions on Banking. 

4.2 Duties Performed

I opened accounts of the customers while working in accounts section of the Branch. I used to fill in the account opening form from the bio data given by the clients and its feeding in the computer system after allocating peculiar account number. After feeding of account in the computer, a requested was generated for verification of computerized National Identify Card from NADRA (National Data base & Registration Authority). Then after receipt of this verification, I pasted them in relevant files and the tag of verification was also ticked in the computer system against that account number for allowing issuance of cheque books and debit transactions. I learnt that main purpose of verification if establishment of credentials of the incoming borrowers before handing them precious incitement of the bank i.e. cheque book. After opening of account, I sent letter of thanks to the account holders through registered dak.

With relationship officer, I made some field tours to the intending depositors to learn marketing of products and duties of relationship officers. I made review of accounts that had previously high deposit balances but not converted to minor balances, I made them courtesy customer service calls to let the Manager know, the reasons behind decline in the deposits. This exercise is made and I did to bring back the drained deposits / clients. I made 100 calls daily and them I made its summary for putting the same to the Branch Manager for his review and remedial corrections.

An important function of NBP is provision of clearing house services to other Banks particularly in the absence of SBP office in the vicinity. During 1st clearing, I collected cheques from various bank’s representatives that were pertaining to other banks, then, I made their charts, so as to ascertain movement of all the instruments and totaling the amount of those instruments that were being handed over to other bank’s representatives under proper acknowledgement. Even foremost duty was to put clearing stamp of NBP on all the instruments, so after that, they cannot be presented over counter of other banks. In the second clearing I took fate of the instruments from representatives of the Banks and made their finals settlement sheets in the shape of receivables and payables. The banks who had to pay amount to other bank, collected cheques from them of the account maintained with my Branch and credited to the other banker and vice versa. Uncleared cheques were also returned to the bankers who had submitted them for clearing after cancelling our clearing stamp.

In remittances department section, I made Demand Drafts and pay orders to the clients as per their demand, I filled their request forms also. Then these drafts were signed by the authorized operations Manager and the Branch Manager. I learnt responding and origination of debit and credit advices for transfer of funds among the Branches. In advances I learnt how to fill advance application form and loan proposal besides scrutiny of various documents, I made processing of loan proposal for agricultural inputs and advance against stock. 

Cash section is very comprehensive and most sensitive section of the Branch. Here I learnt how to make receipts of cash, counting of cash, totaling the cash denomination wise, and feeding of cash receipt transaction in the computer system. Dealing of cash transactions with other banks was also an important learning. Other bank’s also have accounts with national bank of Pakistan for dealing with other banks through NBP. Sorting of cash into issuable and non-issuable categories was also a learning. No bank is allowed to issue a soiled or torn or taped note at any cost because is it against clean note policy of the State Bank of Pakistan. I got the art of cash counting, bundling, making details, used cash counting machine, observed fake note detecting lamp as well. Likewise receipt payment of cash is also very important. I noted features of a legal cheque. It must have valid date (a cheque having passed six months date is not payable), a Cheque must have words and figures tallied. I checked signature of the customers from their specimen signature cards and put verification stamp on them which were then defaced by the authorized officer to avoid double use or presentation anywhere and that was finally sent to cash counter for its payment.

Government bills are also dealt over cash counters; receipts into government accounts like Punjab Public Service Commission exam fee or other treasury bills are dealt with at NBP. I received some receipts of cash and paid a lot of vouchers of the accounts office that were pertaining to the employees of different institutions and I learnt that a bank may pay its self-issued instrument to the man who has got it issued only after proper discharge of the department in whose favor it was issue. The department’s authorized officer puts his signature and stamp under the name and account of the beneficiary.

Establishment section at Branch level is supposed to maintain record of stationery and other petty items. I maintained various expenditure register. As and when any item is purchased, first of all it is entered in the specific register. I made these entries which serve the purpose of record to see their useful life and the time of next purchase.

On the eve of half year closing, I made various statements that were required by the Head Office of NBP and the State Bank of Pakistan which included cash balance statement. I also made category wise bifurcation of deposits and advances. I posted half yearly return in advances accounts and profit in deposits accounts. I learnt calculation of mark up and interest on daily basis. Half yearly balance certificates were also prepared by me and I dispatched them to the customers also.

Cash on hand and cash with ATM are two separate accounts/ GL Head (General Ledger Heads), I learned to put cash in ATM, reconciliation of daily data statement printed inside the ATM with actual cash at 10:00AM daily. Physical verification is required for cross tally purpose. I made vouchers of putting cash in ATM.
5 Learning Experiences

5.1 Knowledge Gained

I gained basic knowledge of banking, legal formalities in opening of accounts and dealing with customer’s and their instruments. The subject of law is very much applicable in the backend of each and every policy of the bank, thought apparently, it does not seem. Knowledge of lending operations is also of very much importance as well as that of remittances which led me to know how cash is lent to borrowers and how clients meat their business requirements in other cities by using different products of the bank like online transactions, telephonic transfer and mail transfers. Even prior to my internship in the Bank, I was totally unaware of these systems and my raw knowledge about bank was only deposit accounts, payment of pensions and collection of utility bills. Information reading prudential regulations of statement bank of Pakistan meant for customer due diligence and know your customer also became part of my knowledge bucket and off course preventive measures of anti-money laundering by suspicious and huge transactions without purpose also added a lot to me.
5.2 Skills Learned

I got skills to deal customers, cash handling, checking of fake notes, sorting of cash, drafting skills, time management. While making returns, I came to know reading and interpretation data of large report produced by the computer. Picking of useful data for making returns.
5.3 Attitudes

For success in banking, dedication, time management, customer service, observance of dress code, dealing with the clients, adopting protective measures by following SBP prudential regulations to safeguard own and Bank’s interest, initiative taker, ambitious must be a part of personality of a banker with a best mixture of all these features. However, any deficiency in above features may be ignored but honesty must be 100% without any excuse because a banker is controller of public trust, so honesty is the key feature that a banker must have, for long run image and success.
5.4 Most Challenging Task

Being, female, it was a strange task to work in co-environment. And most challenging work was to call customers who had reduced their dealing with the Bank and sometimes hearing from them awkward answers, but to have future in bank, I listen their grievances with patience and the same was appreciated by the Branch Manager.
6 Organizational Analysis

6.1 Finance Department

6.1.1 Allocation of Funds

All financial institutions get their benefits or profit from proper placement of their funds and NBP allocates or uses its funds in very effective manner and it is known as liabilities management because Bank’s deposits are liabilities and Banks have to effective use them. Particular keeping in view their withdrawal time by the customers as well, if depositors calls back their huge deposit premature and the same has been invested by the Bank, so Bank may have to take loan from other banks to meet own cash requirements in order to keep secure investment till its maturity to have high yield.

Bank may lend its deposits to the borrowers and charges markup which is at least high enough to meet the profit to be paid to the depositor and the maintenance charges and staff salaries. Banks may lend to the Government as well and consortium also. These loans may include agriculture loans, commercial loans, credit cards gold loans, salary advance or any other huge govt. project financing which is made by 2 or three banks at a time. On loaning, besides mark up, bank claims other service charges and loan processing fee as well.
6.1.2 Sources of Funds

Main source of Bank’s funds are deposits. It may either be current or saving. Keeping in view the inflow and out flow of cash, Bank’s investment division makes decision for placement of funds. And this placement ranges even from overnight (one night) to months /years. However, other collection accounts maintained with the bank by utility companies (telephone, WAPDA, Gas) also agree with the Bank to maintain at least a minimum balance with them at Head Office level and in turn these utility companies enjoys free remittance of funds. However, if not then Bank deducts chargers on such remittances. What so ever may be the situation, the Bank gets a flow of cash from collection of utility bills that may be helpful in short term investment.

Similarly collection of government bills and salaries are also with the Bank for some time, all the salaries / pensions are not withdrawn on the same day, so helps the bank in maintaining short term investment. Bank may also raise funds by selling equity shares.
6.2 Management Department

6.2.1 Centralization / Decentralization

In NBP there is centralized decision making at the level of Head Office and Divisional Heads who are responsible for decision making of their respective division. However, all the policies needs formal approve of the board before their implementation and dissemination to the field offices for implementation. Any policy proposal prepared by the divisional head either at their own or from suggestion from any side, is put in meeting of Board of Directors by the President of the Bank along with concerned divisional head who is responsible to elaborate it and answer to the questions of the members of the board to satisfy them and after approval, the same is implemented.
6.2.2 Work Specialization

In NBP specialization is only at the level of Divisional level and that too depends upon availability of proper executive. However politically recruited top level executives sometimes does not properly suit to the seat yet they have at least managerial capabilities to tackle the work. Where till the level of Branch is concerned, there is zero job rotation, an officer sitting on govt. bills continues dealing them for many years, so its mere a stroke of luck that newly appointed officers sit on which seats and then they remain sticky to them.  In audits MBA finance, MCOM, ICMAs are recruited, similarly in finance control and investment divisions relevant qualifications are bit preferred but not truly implemented due to political intervention. Staff which to sit and work on the seat of his / her own choice by political force instead of the seat which suits to his / her capabilities. However, after long time working a single seat, that particular staff member can be termed as specialized staff member for that particular seat or assignment. 

6.3 Human Resource Department

6.3.1 Employees Recruitment and selection

Employee’s recruitment and selection is made by HR and Administration Group. After approval of vacancies from the Board of the Directors, advertisements are published in leading newspapers of the country and at Bank’s website as well. After deadline date, the applications are scrutinized in the light of laid down criteria and test is scheduled. This process may be done by the bank itself or through the institute of Bankers of Pakistan (IBP). Contents of the test usually encompass the required knowledge and educational background of the candidates. Then the contesting candidates are called for group discussion which is then followed by the panel interview after those candidates are selected in the order of merit. But as per news from the employees of the Bank and unemployed youth, the recruitment process of NBP is highly polluted with political interference and there are very hard chances for candidates to join on merit. So when HR is induced on nepotism and favoritism basis then how efficiency and proper working can be expected from them. Sometimes, in order to please some beloved one, vacancies on high level posts are announced and direct interviews are conducted. But in such cases selection is made of those people for whom the vacancy had been announced. Such staff members are offered high salary packages than normal packages of staff who are already working in the bank on similar grades, thus distressing in the staff of NBP.
6.4 Training & Development

Training & development at NBP is very good in sense that it provides opportunities to all the staff members to refresh their knowledge and skills. Training participants are offered very good TA (travelling allowance) rates besides accommodation in good quality hotels. Lectures are delivered by high caliber ex-employees, existing personnel and guest speakers from other Banks. Employees are encouraged to improve their qualifications and there are certain cash awards and special increments on improving qualifications. Particular for clerical staff, there are vast chances of promotions upon improving qualifications to the desired and professional level Bank also bears cost of exam and other charges for appearing in IBP (institute of Bankers Pakistan) examination and there is one step promotion to next higher scale upon completion of all the three stages of IBP-Diploma. But one thing wrong with the Training & development is that section of staff members for certain courses is made on favoritism base because most of the staff members take it as an entertainment and financial benefits of TA, instead of a learning opportunity. Some staff members get trainings even five times in a year while others remain deprived for years.
7 SWOT Analysis
7.1 Strength
· Being Government owned Bank, NBP enjoys good trust of the public and handsome business in the shape of Govt. transactions and bills.

· Being oldest Bank, NBP has very experienced staff and they are equipped with all variety of operational and working skills. 

· NBP is one of the institutes that believe in building of Human Resources, and offer foreign training course to its staff as well.

· Collection of all type of utility bills, pension accounts, clearing house, it is enjoying very huge cliental than any other bank.

· Was declared best “return on Capital’ bank in Asia in the year-2014

· NBP also works as agent of SBP where there is no Branch of SBP and thus takes benefit of business and close liaison with SBP.

· Obliges its clients with new cash on festivals with open hands which other bank’s might can’t.

· Has highest Assets and capital than any Pakistani Bank operating in Pakistan.

· Credit policy of the bank is strict. No new loan to previously defaulting people. 

7.2 Opportunities

· Bank’s focus on investment banking needs improvement to cater needs of customer. 

· NBP may get more profits by establishing foreign branches and joint venture.

·  Being Govt. owned Bank, NBP has great scope in the market than its competitor banks.

·  Owing to ever increasing deposit, enhanced investments can bring more profits than earlier.

· Collection of Govt funds like income tax / withholding tax increases, its deposit bases on regular basis.

· For better look and speedy work, bank should improve its building infrastructure and IT equipment, so as to earn more customer satisfaction.

· NBP should also adopt one window ‘teller system’ instead of long procedural movement of instruments which other banks have stopped.
7.3 Weakness

· Being government owned and governed bank, strong political interference, particularly in recruitment and section is brining low caliber people which are danger.

· Zero Job rotation is hampering hidden talent to come out.

· Obsolete computer software and slow processing are also weakness.

·  There should be clear cut promotion criteria, existing criteria is creating restlessness among the employee because it is highly politicized.

· Poor infrastructure is also a source of customer dissatisfaction with the Bank.

· Counter services of the bank need more improvement because the poor quality of counter the most customer are annoyed and this has drastic effect on the business of NBP

· Huge rush of work is resulting into violation of SBP prudential regulations and attracts penalties which are ultimately mostly born by the employees and rarely by the Bank.

· Only few people work while others rest. Work burden attracts non following and ignoring SBP regulations and attracts penalties.
7.4 Threats
Due to ever increasing inflation and deteriorating in income levels and crop yields, people’s saving capacity is reducing. Thus overall economy is under threat and survival will be of the fittest and best service provider only but NBP is lacking in both. 

· Increased number of Bank’s particularly newly entrants in the market has very speedy and high quality service and NBP might not run with such practice in long run.

· Having major share of deposits from govt. and Govt related departments; it is dependent upon policies of the government as well. Government policies on certain issue may shake its deposit base while other banks have no such fear.

· Having no online facilities like other Bank’s, NBP is lagging far behind than others.

· Customer service of NBP is also not meeting present requirements and awareness of the clients.

· Like Pak Steel Mill & PIA, high intervention of politicians in the bank, may lead its destruction.
8 Future Prospects of the Organization

Presently NBP has no focus on project financing, so by establishing project financing division dedicated for this purpose, NBP may grant project loans to the desirous and talented people that might be source of high yield on investment. Similarly, online facility for deposition of tax and other government bills might reduce actual working burden on the staff and effective collection of government funds even late at night. Its good point that NBP Information Technology Division and Operations Division have already decided for the same and IT division is working for development of the software that is supposed to be launched before 30th June-2016, so half year closing might be an exemplary and tension free with extended customer service.
9 Conclusion

I may conclude that NBP has very good and strong data base and owing to government accounts in NBP and clearing house services, NBP automatically attracts at least first sight of the people who may come there for any purpose.

But later on, it depends upon the quality of services and the environment to retain them. A huge number of contractors, pensioners, govt. employees have to get their account opened with NBP as a mandatory condition for disbursement of their salaries which are automatic add up to NBP’s deposit bases. But poor qualities of services by ineligible people who have got seats with political pressure and below standard policies are annoying its clients. They think it better to get their payments through collection via their accounts maintained with other Banks and do not like to visit NBP. Like wise to avoid lengthy and cumbersome process of availing loan, now customer feel it better to avail this loan from other banks that have far less formalities. For survival in the long run in era of quality of customer service and infrastructure, NBP must have to change its way.  

Despite of all above facts, I am of the belief that proper functioning of HR department, un politicized posting of staff, right sizing, some improvement in quality of services may lead NBP to the top most position which other bank’s even cannot dream to reach.
10 Recommendations for Improvement
· Bank should computerize all its Branches, and introduce new online products to cater needs of the modern era.

· Political interference must be reduced to NIL.

· Staff should be imparted trainings to let them know that they are employees of the Bank, but they feel themselves govt. employees with supposing of either not working or quarreling with the clients.

· Staff rotations should be brought so as to bring best talent out of each employee.

· Staff promotion policy should be clear cut without political intervention.

· To facilitate customer, extra counters should be established particularly in the dates of huge rush like pension payments and tax collection.

· It’s better to introduce double shift for efficient working and to provide services to the Govt.
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INTERNSHIP CERTFICATE :

It certified that Miss Ayesha Khalid D/O Khalid Tanveer has completed internship at NBP
Main Branch Burewala (0314) for Six weeks from 29.05.2015 to 10.07.2015.
Main areas in which she got training are mentioned below:
1- Account Opening Department
2. Deposit Section (Receipts /Payment of cheques etc.)
3- Clearing / Remittances & Bills
4 Payment of E-Remittances
5 Advances including Agri. Finance.
6- Cash Department.
7. Government Deptt. c
8 Establishment.
9. Returns
10- ATM Operation
During this training period we found her obedient, regular, i

ive, very honest and
for her bright

hardworking. Her integrity has been found at very good standard. We wi
Tuture and success in the lif
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1 hereby also confirm that 1 have carcfully read and understood all the guidelines, rules and regulations
provided by the course instructor on VULMS. I assurc that I will follow the insructions regarding
presentaton & viva voce and will pear on the scheduled date for presentation & viva voce which will
be intimated to me at my VU-email 1D by the Course Instructor. In case of any negligence, I shall be
held responsible

sane Avgsha Wnatid
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