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1. How do defenders address administration problem? 

2. How do analyzer address administrative problem? 

3. A stable state describes the state of adapttion in which instead of bbuffering itself from the 

environment the firm is open to it and in fact offers a reactive move in keeping with every move of 

the environment which kind of strategic type of organization among defender prospector analyzer 

and reactor best fits in this state of adaption 

4. Higgins model element that need to be realized in order to improve organizational performance 

this model identify the importance organizational aspects that need to be considered for successful 

strategy execution to implement cahnge. Discuss the elements of strategy in higgings model? 

5. In most organizations absence of suitable performance evaluation criteria results in failed strategic 

change implementation. Do you agree or not 

6. How do you see planned and emerget change while considering scale and scop of change as 

basic elements 

7. Dusscus adaptive specialization of the firm 

8. Its not necessary that if an organization avoids those organizational features that lead to failure 

then ot will be able to successful implementation of change discuss managerial factors that lead to 

cahnge implementation failure 

9. One of the major role of leader in managing change in organizations is how they learn from the 

past comment the statement 
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