HRM 713, Performance Management Paper 25 Aug 16

www.vchowk.com

1. Should post assessment of training and development be mafe part of appraisals?

2. Whose feedback should be considered for improvement of coordination in the team? Supervisor,
Peer or subordinate.

3. Who is likely to overate in appraisal, Supervisor, self, peer, customer or subordinate?

4. How to enhance effectiveness of positive feed back?

5. Out of four management functions i.e. Planning, Organizing, Leading and Controlling which
functions appraisal perform?

6. What are the major aspects of raters training?

7. What are the biases in PMS communication?

8. What are the HRM domains linked with and supported by 360 feed back?

9. Define salaries in conventional pay system. Starting and maximum pay, annual increment and
duration of employment was given.
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